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Village of Woodridge

Finance Department e Five Plaza Drive ® Woodridge, IL 60517-5014
(630) 852-7000  Water Billing (630) 719-4718 ¢ TTY (630) 719-2497  FAX (630) 719-2900

April 28, 2011

Mayor Murphy, Board of Trustees, and Residents
Woodridge, IL 60517

Dear Mayor Murphy and Village Trustees and Trustee Candidates:

The adopted Fiscal Year 2012 budget for the Village of Woodridge for the period May 1,
2011 through April 30, 2012 is presented incorporating the policy decisions made during the
goal setting discussions.

On March 5 and 24, 2011, the Village Board and staff met in workshop sessions to
consider the 2012 fiscal year budget document; it reflects the priorities discussed in the Town
Meeting held in September and carried forward in the Village Goals. The top goals set by the
Village Board for the coming year are:

e Stimulate the Business Community

e Maintain a Safe Community

» Provide Governmental Accountability and Transparency
* Reduce Residential Tax Burden

e Maintain a Safe and Clean Environment

e Provide Adequate Infrastructure

A key change in policy direction was made during the Goal Setting Workshop and levy
discussions. The Board directed the staff to implement a property tax rate whereby the
Village will follow a “tax-cap” approach to determine our levy. This is a significant and
measured departure from the prior approach whereby the Board implemented a tax rate
reduction for 24 consecutive years. The Board based this decision on the continuing
troubled economy, a structural deficit projected in each year of the Five Year Plan and



uncertainty with the State’s financial status. The “tax-cap” philosophy results in a minimal
increase of $8.00 per year for the average household for tax levy year 2010.

In our continuing effort to focus on the long-term sustainability of Village operations, the
budget incorporates a five year revenue and expense forecast. We have developed the
budget to ensure we maintain a minimum General Fund balance of 25% of projected
expenditures in the last year of the five year projection. This budget forecasts a fifth year
fund balance of 28.09%. Understanding the future provides a framework for the current

operations and important policy decisions.

In FY 2011, the property tax collected by the Village was directed to pensions (Police
Pension, IMRF, and Social Security) as well as our liability insurance expenses. Zero dollars
were collected for the support of the general operations of the Village. This is highly
unusual in local government and reflects the conservative approach the Board has followed
for the last 24 years. It also reflects the increasing costs of our pension obligations. In FY
2012, by following the “tax-cap” philosophy, the General Fund is projected to collect
$209,705 of the total levy for operations. Again, the majority of dollars ($2.925 million) will
be directed to non-operational expenses.

One aspect that is highly unusual and impacting the tax rate is the market value of the
typical home which slid about 6.0% in 2010 (the year on which we base our tax rate). We
continue to project a decline in market value in 2011 by another 6.0%. The actual amount of
taxes paid by a resident with a market value home continues to be modest at $233 (up from
$225 in FY 2009). The 2010 levy (approved in December) will actually be collected during
FY 2012. The 2011 levy following the “tax-cap” philosophy will increase 8.1% and then
during the next few years the increase will be limited to 1.1% or below. The average
property tax bill associated with the 2011 levy will increase by $4.00.

The Village's FY 2012 budget reflects the following:
* It maintains services in Police, Public Works and Community Development.

® It continues the planned deficit spending but maintains a significantly high
General Fund balance (67.96%) in FY 2012,

* It moderates increased operating expenses in the General Fund reflecting an
increase of approximately $400,000 over the prior year approved budget. Much
of this relates to the transition to DuComm as one-time expenses are required in
this initial period. Starting in FY 2013, the transition to DuComm will save the
Village approximarely $300,000 per year due to the consolidated
telecommunications services.



® Itincludes a property tax increase of $8.00 per household on average.

Budget Development

The new FY 2012 budget format was developed by a Budget Task Force consisting of
Fiscal Assistant II Diana McDermott, Planner Jenny Walden, Management Analyst Melissa
Bohse, Management Analyst/Deputy Village Clerk Jack Knight, Assistant Public Works
Director Jeff Moline and Management Analyst Kate Croteau. Finance Director Deb
Freischlag and I guided the process as did the Village’s various department directors. As in
prior years, each department involved their employees in the development of the budget to
ensure we captured all aspects of our operations.

In this budget, there are new department summary pages as well as new cost center
pages. There is a series of graphs included that help frame the budget and expenditures of
the community ranging from demographic information to crime statistics to spending
patterns. We have also renamed the Designated Deposit Fund to the Capital Projects Fund.
We have prepared a Capital Improvement Plan which follows Government Finance Officer
Association (GFOA) recommended best practices. Each project over $10,000 has a detailed
project summary sheet which explains the project and explains the revenues/expenses
associated with completion.

New initiatives are limited as we are working in a constrained environment. Yet
throughout the department summaries, the staff demonstrates the attentiveness to the goals
outlined above. The Budget Task Force worked extremely hard on improving the
information presentation and analysis to address the Board’s goal of increased governmental

transparency and accountability.

It is fortunate that the FY 2011 year end estimate reflects a surplus of $634,207. The
savings that occurred is a result of the receipt of higher then anticipated revenue coupled
with cost containments implemented by the staff in response to the poor economic
conditions. Originally, the adopted General Fund budget contemplated a deficit of
$1,442,716; so the new year end estimate represents a swing of $2,076,923 to the good. The
majority of this difference is a result of increased revenues, primarily attributable to sales tax,
coming in stronger than anticipated (increase of $812,133). This certainly gave us a good
foundation to start our financial plan for FY 2012.

Yet, even though the year end position is relatively positive, there is still considerable
uncertainty in these numbers. Recently an Illinois Appellate Court decision overturned the
2009 sales tax legislation and the gaming tax legislation. A portion of our FY 2010 revenues
could be compromised if the legislation is not upheld by the Illinois Supreme Court. In the
FY 2012 budget, we will continue to be extremely conservative with our sales tax projections
until we can be sure of the outcome of the case.



Budget Overview

The Village of Woodridge annual budget is made up of sixteen different fund or discrete
revenue and expenditure allocations. The total FY 2012 budget provides for $41,024,091 in
expenses and revenues of $34,520,411 in the eleven governmental funds, four proprietary
funds and the one fiduciary fund. This generally is a “stay-the-course” budget with the
exception of the implementation of an operational change in Police Telecommunications.
Woodridge will join DuComm, a telecommunications intergovernmental agency, to provide
our dispatching services. This consolidation will result in financial savings in future years
estimated at over $300,000 per year. During this transition year, unfortunately, little savings
occurs. Last budget year, during FY 2011, we significantly reorganized our operations
resulting in a reduction of our employee base from 160 to 140 employees. This cost
containment effort was necessary to keep us on track to maintain the 25% fund balance
policy in year five of our spending plan.

We will have a moderate street maintenance program which allows us to build some
balances in the Motor Fuel Tax (MFT) Fund. We will also fund the replacement of Mitchell
Drive water main using a combination of reserves and fees. A new joint effort with DuPage
County will result in the construction of a salt dome and a more permanent solution to the
vactor storage. The sewer system will continue to receive maintenance attention as well as
benefit from one sewer lining effort in the Janes Avenue Neighborhood Strategy Area.

Our efforts to complete projects within the Janes Avenue TIF Fund will continue. In the
Illinois American Water System, we anticipate a reimbursement request in the amount of
$500,000 for capital improvements. This will diminish the cash on hand to support future
improvements to $1,267,266.

On the following page is an overall fund summary reflecting the FY 2012 activity. In
many of the accounts, there are fund balances available to support the expenses when the
revenue is not sufficient.



Change in Fund
Expenditures (or | Balance (or Net
FUND SUMMARY 2012 Revemrues Expenses) Assets)
General Fund $ 17,669,662 | $ 19,772,842 | $ (2,103,180)
State and Druge Enforcement Fund 111,530 107,950 3,580
Motor Fuel Tax Fund 1,438,501 1,137,697 300,804
Charitable Contributions fund 4,000 15,000 (11,000)
Special Service Area Fund #207 and #211 42,540 16,100 26,440
Janes Averue Redevelopment TIF #2 689,000 2,550,000 (1,861,000)
Capital Projects Fund 1,797,520 2,480,842 (683,322)
Waterworks and Sewerage - Main System 5,961,420 7,529,894 (1,568,474)
Water and Sewer - Santa Fe System 158,910 538,000 (379,090)
Village Greens 159,980 159,900 80
Seven Bridges 495,258 495,353 (95)
Police Pension 2,336,358 2,206,202 130,156
TOTAL $ 30,864,679 [ $ 37,009,780 | $ (6,145,101)
Note: Not included in the above totals are the debt service funds, the equipment replacement fund or the garage
fund.
GENERAL FUND

The General Fund supports the critical services to residents, other than water and sewer.

The General Fund, one of the eleven governmental funds, is the main financial account for
Village operations. In the FY 2012 budget, and for every year of the Five Year Plan, there is a
planned drawdown of our fund balance. We are fortunate to have a substantial balance to
support the gap in spending during the difficult economic situation. No new revenue
streams are considered as part of the budget in order to be sensitive to the economic distress
being experienced by our residents and businesses. The Board will receive an updated
estimate for various revenue increase options, but at this time staff is not recommending any

new initiatives.

Revenue Overview

The following is an overview of the revenue sources for the General Fund. It is
important to understand how critical revenue sources are projected. The staff has developed
a conservative revenue estimate due to the uncertainty related to the State of Illinois’ fiscal

situation.

The constrained revenue forecast is similar to last year. For the General Fund, we are
anticipating $17,669,662 which is $1,101,469 less than the FY 2011 estimate. A big portion
of the projected reduction is in the sales tax receipts ($465,809).



Also there is no transfer of dollars from the Vehicle Equipment Replacement Fund into the
General Fund. In both FY 2010 and FY 2011 the excess dollars available in this Fund were
transferred to the General Fund. This accounts for $300,604 of the difference. Another
$337,584 reduction is in the Income Tax proceeds projections. The majority of our other
revenues are stable or showing marginal growth. These numbers are developed through
review of current trends and a review of past cyclic trends. The revenue assumptions are
detailed within the budget.
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e [ncome Tax

A key revenue source for the Village is Income Tax. The State of Illinois did approve an
income tax increase in late 2010. This increase did not benefit local governments in any
way. The new law does not retain the 10% allotment to the local governments, but did
authorize a funding level similar to our existing allocation. This should hold this revenue
source at a relatively flat amount. A concern, however, is that if the State of Illinois does not
stay within their spending authority, the local government portion will stand to lose
significantly. The budget recently proposed by Governor Quinn does not stay within that
spending authority. It will be months before we know the final outcome of the state budget
debates and the impact to municipalities.



We will see an impact to our local government distributive dollars as a result of the recent
2010 Census data release. The Income Tax, the State Use Tax and MFT are distributed to
municipalities on a per capita basis. The 2010 decennial census count included a population
reduction of 2,997 in comparison to the 2008 special census count. As a result the Village
will lose approximately $354,000 annually in these three combined revenue streams. Our
revenue projections anticipated a population reduction would occur in the 2010 census.

Sales Tax

The FY 2011 sales tax has fully rebounded, but there is uncertainty about the amount of
dollars which might have to be returned (or if some other type of correction occurs) if the
recent Appellate Court decision is not overturned by the Illinois Supreme Court. The
revenue budgeted for sales tax in FY 2012 has been reduced to account for the potential loss

of the dollars going forward.
® Growth Related Income

Building Permits, Real Estate Transfer Tax and Business License revenues are essentially flat.
These three areas have not rebounded and were dramatically affected during the economic
crisis. We have decreased our reliance on these revenue streams.

e  [Franchise and Commodities Income

The Village collects a Gasoline tax, Electric Utility tax, Telephone Utility tax, a Natural Gas
Utility tax and a Water Utility tax. Electric and Natural Gas tax revenues are projected to
have modest increases while the remaining utility tax sources are projected to be relatively

flat in FY 2012.
o [nterest Income

Found within Other Income, the interest earnings reflect a 50% reduction in earnings for FY
2011 and then consistent for FY 2012. This is an area where the Village has suffered
significant reductions due to the poor economy. In FY 2010, we realized $216,233 in total
interest earnings. We are budgeting $108,117 for FY 2012.

Expense Overview

The General Fund also is the repository for all expenses related to Police, Streets, and
Storm Water, Community Development, Administration, Village Clerk and Finance.
Essentially these expenses can be categorized as personnel, operational expenses and capital.
This year, the department managers worked hard to prepare a fiscally conservative budget
holding expenses to a 2% increase. The two prior years saw expenses held at 0% and reduced
by 10% respectively. The total expenditures in the General Fund are $19,772,842 which is



$1,635,918 more than the year end estimate for FY 2011, but only $732,237 more than the
adopted budget for FY 2011. With the exception of the contingency, the departments have
projected essentially holding the line on spending again in FY 2012. Below are highlights of
the General Fund:

Multi-Family Licensing — this inspection and coordination effort will be completed by an
outside agency; the inspection contract will be signed in April 2011 and implemented in FY
2012 through this new system. We will also propose expansion of this program to
incorporate a larger number of rental properties throughout the community to ensure quality

housing.

Financial Assistance - presently, the Finance Department is using a consulting firm
assistance to complete higher level accounting work. A cost benefit analysis was prepared to
determine whether a part-time employee might provide a more cost-effective approach. A
part-time position for a Senior Financial Analyst has been approved for FY 2012.

Paperless Agenda System - the staff will look to implement appropriate software and
hardware to implement a paperless agenda system which should result in out of pocket
savings and staff time savings.

Police Telecommunications — the transition to DuComm will proceed sometime during
FY 2012. Several modifications to the building as well as systems will occur as a result.

Forestry — we continue our efforts to deal with the Emerald Ash Borer by proactively
removing Ash trees. We are also reforesting Woodridge and maintaining its beauty through
the streetscape program with an emphasis on perennials.

Storm Sewer Rehabilitation — maintenance and lining efforts continue in this much
needed infrastructure.  This will complement the efforts occurring in the Capital

Improvement Program.

Personnel - As local governments are service providers; our primary expense is in
personnel. The budget incorporates a 4.25% wage increase for union police officers (a
significant portion of our employee population) in this last year of their contract. These
agreements were structured when the CPI was higher and the Village was attempting to
address the surrounding regional market for similar positions. Health insurance increases
continue at a pace of 10% or more each year of the five year plan.
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Effective January 2011, there are modifications in the pension benefits offered to new
employees, affecting both our sworn officers and our civilian employees. Unfortunately, until
we hire a new employee, we will not see any significant reduction in our employer
contributions. Part of the legislation effective in 2011 does modify how the Police Pension is
calculated. This will have a short term benefit to the Village. Our budgeted contribution is
$18,000 less than year end estimate.

Capital Requests — This year’s budget incorporates department requests for $858,896. The
projects that are over $10,000 have a detailed capital sheet incorporated in a separate detailed
document behind the Capital Improvement Program Summary. It should be noted that the
budget proposal includes a considerable investment into technology which we have
evaluated in terms of return on investment and operational necessity. Other projects include
those required due to the DuComm transition, various Forestry items related to
beautification, and Storm Water projects to improve drainage.

Five Year Projection

The FY 2012 General Fund budget reflects a deficit of approximately $2,103,180. The
shortfall incorporates transfers to Debt Service and the Capital Projects Fund. Isolating just
the operational revenue versus the expense figures, the structural shortfall is $600,274.
Unfortunately, the General Fund balance over the five year projection reduces on average
$1,716,444 each year. In FY 2016, the Fund Balance ratio is 28.09% versus the first year
balance of 67.96%. If we are to consider any major capital improvements, debt will be
required with a corresponding revenue source. Fortunately, as a result of being fiscally
conservative for many years, Woodridge has sufficient fund balance available over the next
five years to offset this shortfall plus absorb the existing debt service contribution and the
capital expense demands. We will continue to closely monitor the economy, the activity at
the State level and our needs for capital improvements.



DEBT SERVICE

The debt service remains static essentially through the next five years. In FY 2012, a total
of $644,010 is proposed. This includes a lease payment for data processing, payment of our
2003A bonds, the 2009 bond interest expense, and an amount from the General Fund
transferred to the Capital Projects Fund to preserve $200,000 for future debt. In FY 2010 the
$200,000 debt preservation amount was not transferred.

MOTOR FUEL TAX

The MFT Fund is the primary repository for our road maintenance activities. The
primary sources of revenue include the 1 cent transfer from the local gas tax, approximately
$200,000 per year, plus the per capita MFT allotment from the State which is estimated to be
$1,093,390 in FY 2011. In FY 2012 budget, we included an allotment of $783,061. This was
the revised amount with the new census figures. We also see the benefit of our grant activity
through receipts from the American Reinvestment and Recovery Act project and a CDBG

grant.

In FY 2011, a few items were allocated to MFT that previously had been absorbed by the
General Fund including street light repair materials, street poles, and fixtures. We also
transferred the purchase amount for salt brine and salt from this Fund to the General Fund.
This practice continues in the Five Year Plan for MFT. In FY 2012, we have a small surplus
of dollars which is quickly absorbed in the next year.

The projects in the MFT Fund are typically multiple year cost efforts. Design and
engineering expenses typically occur in one year with construction occurring in the next.
Our focus this year will be on the Woodridge Drive (Hobson to Center Drive) work, and the
Valley View, Forest Glen, Apache, Birchwood CDBG project. We also have some design

work underway.

CAPITAL PROJECTS FUND

The Capital Projects Fund (previously known as the Designated Deposit Fund) has a
separate document highlighting the key activities and expenditures. The revenue for the
fund includes an allocation of Income Tax and Reinvestment Sales Tax, interest income and a
transfer from the Vehicle Replacement and Equipment program of $600,000 over the fiscal
years 2010, 2011, and 2012. We also see repayments from the Park District in this fund for
their portion of the 2008 General Obligation Bond related to the purchase of the District 99
site. We eliminated the following from the revenue sources: Janes Avenue redevelopment
$1,000,000 sale proceeds as they rely heavily on the timing of the RFP process and the
selection of a housing developer. We also eliminated the $1,000,000 from the Seven Bridges
Development Agreement last year as we were concerned about the economic forces and the
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potential that this revenue will never be realized. This Fund was prepared with the
philosophy of only including the reliable dollars on the revenue side. If the developments
proceed as we anticipate, we can then add the revenue back into the projections.

The primary activity reflected in the year end estimate is that related to the Pine Ridge
redevelopment project. FY 2012 will see the demolition of the front two buildings on Janes
Avenue. An RFP will be issued for market rate senior housing advancing this reinvestment

in the area.

Otherwise, this fund is directed to repayment of obligations. Within the detailed
document, there is a discussion of two large projects that have been moved to an unfunded
status. The Pedestrian Bridge and the space needs. The Bridge has the most potential for
inclusion but the Board must weigh the project in light of the economy, potential other
revenue sources and current obligations.

WATER FUND
Primary Water System

The Village has the good fortune of having two separate water systems servicing our
residents and business customers. The water system is operated as an enterprise fund which
means that the rates support the expenses; no property taxes are used to subsidize or support
the rates. The water rates that support the system must pay for operations and capital
expenses. In the main water system, located north of I-55, there are 8,646 incorporated
customers and 734 unincorporated customers projected for FY 2012. This number is
consistent showing little or no growth in the next five years.

The Village purchases water from the DuPage Water Commission for the main system.
This is the primary commodity purchased and is one of the biggest drivers of the rates
charged to the customer. Our rates are not differentiated by the size of the meter or the type
of user. We do have a customer administrative fee, which is based on meter size, and then
an amount charged for consumption. In FY 2012, we have developed a recommendation for
a rate increase that would result in an increase of 17% to the average household bill. In the
last ten years, the Village has only increased rates as the DuPage Water Commission has
increased rates. The charges were passed through and when DWC provided rate reductions,
the Village passed those along to the customers as well. As there has not been an increase to
support the Village operations and overhead, we recommend a rate increase to $4.12 from
$3.66 per 1,000 gallons. The rate increase would be $0.25 for Woodridge and $0.21 for

DWC.
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Also incorporated into the FY 2012 recommendations is an increase of $0.10 in the sewer
rate which would increase the sewer average bi-monthly household charge. This will
increase the rate to $0.50 per 1000 gallons.

With these rate increases, we hope to establish sufficient dollars to support a capital
replacement plan for the water mains. Some of the existing mains within the community are
more than fifty years old and are starting to reach their useful life. As water is a commodity
that is used daily, a proactive approach to ensuring a reliable water delivery system is

prudent.
Illinois American System

The Illinois American Water system is located south of I-55. Very few new customers
are anticipated to be added to this system in the next five years. This is unfortunate, because
connection fees are the primary means for us to pay for the capital expenses associated with
the system. The Village does not operate the distribution system or the sanitary treatment
operations; these continue to be owned and operated by Illinois American. Illinois American
sets the rates and collects the water user fees. We have a Capacity Agreement that provides
us the opportunity to control development through connection fees and requirements. In FY
2012, the Village has been advised that a $500,000 capital reimbursement will be sought.
Each capital request must be evaluated to ensure it meets the requirement of the capacity
agreement. Including the expenses in the budget is not a guarantee that it will actually be
expended, but is a prudent response to our ongoing relationship with Illinois American. In
the five year projection, it is clear that the expenses will outpace the revenues available. This
policy question will be dealt with in the future.

Acknowledgements

Every year the preparation of the budget starts in September at the Town Meeting. The
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elected officials and staff. Following these directives, each department carefully prepares
their year-to-date projections and the requests for the upcoming fiscal year. Each
department meets with me, the Assistant Village Administrator and the Director of Finance
to review their submittals so that we have a solid understanding of their operations and
initiatives prior to any expense reductions. Their ability to respond to questions is very
helpful.

I must thank Deborah Freischlag, Director of Finance and the staff of the Finance
department who pitch in to prepare the budget document. Again, there is much credit to
our Budget Task Force members: Kate Croteau, Diana McDermott, Jenny Walden, Melissa
Bohse, Jack Knight, and Jeff Moline. They pulled together a great deal of information,
worked through several different formats and prepared an excellent document that will
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improve the value of the budget to policy makers and the residents. I certainly hope that
you find the material useful in your decision making. If there are improvements in the
process or information that will assist you in your decision making, please let us know of
those suggestions. The staff and I look forward to implementing the challenging budget
directions outlined in this document.

Respectfully submitted, B
Kathleen F. Rush Deborah D. Freischlag %
Village Administrator Director of Finance
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Budget and Financial Policies

Village of Woodridge

General

The Village of Woodridge follows sound municipal financial practices. The Village approaches
our fiduciary responsibility framed by a long term perspective using a five-year Financial Plan
approach. The Budget and the five-year Financial Plan include policies that were developed

within the parameters of and comply with Illinois State Statutes and the Village of Woodridge

Municipal Code.

Budget Policies

1.

The Village will adopt and maintain a balanced budget in which expenditures will not
exceed the sum of reasonably estimated revenues plus other available funds at the
same time maintaining the fund balances per the reserve policies.

Budget development will be directed by specific goals and objectives as approved in the
strategic budget planning process and included in each department cost center.

As part of the annual budget preparation process, the Village Director of Finance will
project fund revenues and expenditures for four years beyond the budget year and
compare the projected balances to the fund balance policy. The fifth year target of 25%
fund balance in all funds with the exception of MFT Fund and Equipment Replacement
Fund will allow the Village to identify potential problems and to provide an opportunity
for correction.

The proposed budget will be prepared in a manner to enhance the public’s and elected
officials’ understanding of the operations of the Village and financial management of
those operations. Copies will be provided on the Village’s website and made available in
hard copy at the Woodridge Public Library and the Village Hall Front Desk. A public
hearing will be conducted prior to approval of the budget. The Village will prepare and
maintain a system of regular and comprehensive monthly financial reports comparing
actual revenues and expenditures to budgeted amounts.

Woodridge maintains one Internal Service Fund, the Municipal Garage Fund, which
accounts for the costs of operating and maintaining the Village fleet including the
garage and fuel facilities. The Village also maintains an Equipment Replacement Fund as
a Capital Projects Fund. This fund accounts for the funds set aside on an annual basis
for the eventual replacement of certain capital equipment that is not accounted for in

I:\Policies\2010 Financial Policies\Final Financial policies dated 2-17-2011.docx
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the Enterprise Funds. Each department contributes annually to these funds and the

level of contribution is reviewed annually.

Revenue Policies

1. The Village works to maintain a diversified and stable revenue base to shelter it from
short-term fluctuations in any one revenue source.

2. The Village, through its economic development program, will strive to strengthen its
revenue base and reduce the Village’s portion of the property tax burden.

3. Annually, the Village will evaluate the property tax rate. As a Home Rule community we
are not bound by the tax cap laws which stipulate that a community cannot levy more
than the (limiting rate) CPI or 5% which ever amount is less. The Village will take
economic conditions into account during the development of the tax levy and when
possible, self-impose the tax cap on the annual property tax levy.

4. The Village estimates revenues primarily using historical trend analysis versus only
looking at prior year revenues.

5. All charges for service, fees, licenses, permits will be reviewed every three to five years
to ensure that rates are maintained at a level that is related to the cost of providing the
services and are competitive with others providing similar services in the area.
Occasionally, a fee may remain artificially low in order to achieve another goal, such as
attracting economic investment.

6. The Water and Sewer Fund and Golf Course Funds shall be self-supporting; these funds
are not property tax supported.

7. Water and Sewer rates will be reviewed annually while every five years a rate study will
be performed to set a level to adequately meet expenditures for the time period and
ensure fund balance is sufficiently available for capital improvements and operations.

8. Connection fees and charges for PE (Population Equivalent) for water and sewer services
shall be reviewed in conjunction with the Five Year Capital Improvement Plan and not
less than every five years to assure fees are set at a rate adequate to cover the cost of
extending services to new areas of service and/or to recoup expenses of capital
maintenance, improvements and replacement.

9. The Village will actively seek State and Federal grants.

10. Large one time revenues (i.e. sale of land) will not be used to support operating
expenditures, except in emergency situations.

1:\Policies\2010 Financial Palicies\Final Financial policies dated 2-17-2011.docx



Expenditure Policies

1. The Village will maintain a level of expenditures that will provide for the public well
being and safety of the residents of the community.

2. The annual operating budget will include the capital projects identified in the Five Year
Capital Improvement Plan found in the General Fund and Capital Projects Fund. These
funds shall provide for adequate design, construction, maintenance and replacement of
the Village's capital infrastructure.

3. Aperformance-based employee compensation package consistent with comparable
communities will be maintained to recruit and retain qualified employees.

Reserve Policies

In order to protect against the need to reduce service levels or raise taxes and fees due to a
temporary revenue shortfall, an unpredicted one-time expense or severe fiscal challenge, the
Village has established a cash and investment balance target (generically referred to as fund
balance) for each fund as follows:

GENERAL FUND
Unrestricted Fund Balance shall be equal to:

e A combination of an unassigned fund balance plus assigned fund balance totaling at
least 25% of projected expenditures in the fifth year of the five year plan; plus

e Any commitment of fund balance for specific purposes such as one-time capital and
one-time non-operating expenditures as approved by the Village Board.

If the unrestricted fund balance falls below the minimum, a plan will be developed to return to
the minimum balance within a reasonable period of time. Any unrestricted fund balance above
the minimum shall be available for non-recurring expenditures or transferred to the Capital
Projects Fund for construction, renovation and major maintenance and repairs to Village
buildings and infrastructure.

I:\Policies\2010 Financial Policies\Final Financial policies dated 2-17-2011.docx
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WATER AND SEWER FUND
Fund Balance shall be equal to:

e An amount sufficient to provide for working capital and reserves and the unrestricted
portion will be maintained at a level at least equal to 25% of the total Water and Sewer
Fund annual projected expenditures plus balances reserved for capital improvements
based on the most recent capital plan; plus

* Any designation of fund balance for specific purposes as approved by the Village Board.

GOLF FUNDS
Unrestricted Fund Balance shall be equal to:

e 10% of projected expenditures plus
¢ Any designation of fund balance for specific reserves as approved by the Village
Board and through agreement with the Woodridge Park District (operator).

As appropriate, additional funds will be accumulated for capital projects and major
repairs/renovations. To the extent practical given economic and competitive factors, the rates
are set to maintain the target policy balance and accumulate additional reserves to pay for
course improvement and major maintenance projects.

EQUIPMENT REPLACEMENT FUND
Fund Balance shall be equal to:

¢ Anamount adequate to finance the replacement of vehicles and large
equipment according to the scheduled life of the individual vehicle or
equipment.

POLICE PENSION FUND
Fund balance shall be equal to:

¢ Anamount adequate to fully fund (as determined by an actuarial study) the
Police Pension Fund by the date required by state law.
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Cash Management/Investment Policies

An investment policy has been adopted by the Village Board. The investment policy provides
guidelines for the Village to maximize the competitive yield on its portfolio while maintaining
the maximum security of invested funds. As detailed in the policy, the Village will invest funds
in a manner conforming to all state statutes and local regulations governing the investment of

public funds.

The cash management system is designed to accurately monitor the cash flow of the Village by
forecasting the timing of revenues and expenditures, thus enabling the Village to invest funds
to the fullest extent possible. The Village attempts to match the maturity date of invested
funds to the projected date of disbursements.

Debt Policies

1. The Village will confine long-term borrowing to capital improvements or one-time
obligations that cannot be financed from current revenues or reserves.

2. The Village will target long-term borrowing for construction of long-lived capital assets
only, with the remainder financed on a pay-as-you-go basis.

3. Every project proposed for financing through general obligation debt should be
accompanied by a full analysis of the future operating and maintenance costs associated
with the project.

4. Capital projects financed through the issuance of bonds shall be financed for a period
not to exceed the expected useful life of the improvement.

5. The Village will maintain good communications with bond rating agencies about its
financial condition. The Village will follow a policy of full disclosure on every financial

report and bond prospectus.
6. As ahome rule unit of government in the State of lllinois, the Village has no debt limit.
7. When financially advantageous, debt will be issued callable with the option to retire the

debt early.
8. Not less than every five years, the Village will analyze outstanding debt to determine if

refunding any debt would result in substantial positive savings.

Fixed Asset Policies

The Village has adopted a Fixed Assets policy (2003) that includes guidelines for identifying,
recording, depreciating, and retiring capital assets.

Woodridge will capitalize all assets that have a useful life greater than one year and meet the

following thresholds:
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Asset Category Capitalization Threshold | Inventory Threshold
Land All n/a

Land Improvements $50,000 $1,000

Buildings $50,000 $1,000

Machinery and $50,000 $1,000

Equipment

Infrastructure $250,000 $1,000

Vehicles $50,000 $1,000

Furniture $50,000 $1,000

Art and Historical Artifacts | $50,000 $1,000

Estimated useful lives for the various categories of assets have been established.

Assets subject to depreciation will be depreciated using a straight-line method. The cost of the
asset will be written off evenly over the useful life of the asset beginning in the month the asset

is purchased or put in service.
Financial Reporting Policies

e The Village will adhere to a policy of full and open disclosure of all financial operations.

e The Village will prepare a Comprehensive Annual Financial Report in conformity with the
Generally Accepted Accounting Principles (GAAP) and financial reporting practices.

e The Village will use the modified accrual basis of accounting for its governmental funds.
Revenues recognized in the accounting period which they become available and
measureable. Expenditures are recognized in the accounting period in which the liability
is incurred.

e The Village will use accrual basis accounting for its proprietary funds (enterprise and
internal service). Revenues are recognized in the accounting period they are earned and
become measureable. Expenses are recognized in the accounting period in which the
liability is incurred.

e Anindependent firm of certified public accountants will perform an annual financial and
compliance audit according to Generally Accepted Auditing Standards (GAAS) and will
publically issue an opinion that will be incorporated in the Comprehensive Annual
Financial Report. Auditor selection will be rotated / evaluated every five years to ensure
continued independence.

e Aslong as the Village has outstanding debt, the Comprehensive Annual Financial Report
shall include the additional disclosures required.

e Annually, the Village will seek the GFOA Certificate of Achievement for Excellence in
Financial Reporting program.
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Capital Improvement Plan

The Village will develop a multi-year plan for capital improvements updated annually and will
budget all capital improvements in accordance with the plan. Various funding sources including
all those noted in the General Fund, the Capital Projects Fund, the TIF Fund and the Water and
Sewer Fund will be allocated to support these improvements. In addition, the Village will
consider long-term debt borrowing for projects when applicable.

Capital improvement objectives will be prioritized by the Village Board and appropriately
reflected in the capital budget.

Purchasing Policies

e Three quotes are required for all purchases over $1,000 and must be approved and paid
for via purchase order.

o The Village will conduct a formal competitive bidding process (newspaper publication)
for purchases in excess of $20,000.

e All purchases over $20,000 require formal Village Board approval.

Change orders

When a Public Works project approaches 50% of their value, statutory requirements involving
change orders will be followed. The department will advise the Village Administrator if there is
a predicable chance the project will exceed the budgeted or approved value.
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VILLAGE OF WOODRIDGE, ILLINOIS
INVESTMENT POLICY

I. PURPOSE

The purpose of this Investment Policy is to establish guidelines for investing and monitoring all
Village of Woodtridge, Illinois (the “Village”) funds. It is the policy of the Village to prudently
invest public funds in a manner which will provide the highest investment return with the maximum
security while meeting the daily cash flow demands of the Village and conforming to all state
statutes governing the investment of public funds.

II. SCOPE

This Investment Policy applies to the investment practices relating to all funds of the Village, except
the Police Pension Fund, which is govetned by the Woodridge Police Pension Boatrd. All financial
assets of other funds, including: the General Fund, Special Revenue Funds, Capital Project Funds,
Debt Service Funds, Enterptise Funds, Internal Service Funds, and other funds that may be created
from time to time, shall be administered in accordance with the provisions of this Policy.

ITI1. COMPLIANCE WITH LAW

The Village’s investment practices shall comply at all times with the Illinois Public Funds Investment
Act and other applicable law. In the event of any conflict between this Policy and the Illinois Public
Funds Investment Act or other applicable law, the provisions of the Illinois Public Funds
Investment Act or other applicable law shall control.

IV. INVESTMENT OBJECTIVES

The ptimary objectives, in priotity ordet of the Village’s investment activities shall be:

Safety

Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the portfolio. The
objective will be to mitigate credit risk and interest rate risk.

A. Credit Risk:
Credit tisk is the tisk of loss due to the failure of the security issuet ot backer. Credit
risk may be mitigated by:
> Limiting investments to the safest types of securities or other allowable investments
> Pre-qualifying the financial institutions, broker/dealers, intermediaties, and advisers
with which the Village will do business; and
» Diversifying the investment portfolio so that potential losses on individual secutities
or other allowable investments will be minimized.
B. Interest Rate Risk:
Interest rate risk is the risk that the market value of secutities or other allowable
investments in the portfolio will fall due to changes in general interest rates. Interest rate
risk may be mitigated by:
» Structuring the investment pottfolio so that securities or othet allowable investment
mature to meet cash requirements for ongoing operations, thereby avoiding the need
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VILLAGE OF WOODRIDGE, ILLINOIS
INVESTMENT POLICY

to sell securities or other allowable investments on the open market prior to
maturity; and

> Investing operating funds primarily in shorter-term securities, money market mutual
funds, or similar investment pools.

Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requitements that may
be reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature
concurtent with cash needs to meet anticipated demands (static liquidity). Furthermore, since all
possible cash demands cannot be anticipated, the pottfolio should provide adequate liquidity to
meet unexpected cash needs. Liquidity can be achieved utilizing secutities with active secondary
markets, money market mutual funds or local government investment pools which offer same-day
liquidity for short-term funds.

Yield

The return on investment is of secondary importance compated to the safety and liquidity objectives
described above. The investment portfolio shall be designed with the objective of attaining a market
rate of return throughout budgetaty and economic cycles, taking into account the investment risk
constraints and liquidity needs. The cote of investments are limited to a very low risk in anticipation
of earning a fair return relative to the risk being assumed. Securities shall generally be held until
maturity with the following exceptions:

> A secutity with declining credit may be sold eatly to minimize loss of principal.

> A secutity swap that would improve the quality, yield or target duration in the portfolio.

» Liquidity needs of the portfolio require that the security be sold.

V. STANDARDS OF CARE

Prudence

Except as othetwise required by this Policy, the standatd of prudence to be used by those employees
of the Village of Woodtridge responsible for the investment of public funds shall be the "prudent
person” standard, which states:

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the possible income to be derived.

The above standard 1s established as the standard of professional tesponsibility and shall be applied
in the context of managing the Village's overall portfolio. This Policy recognizes that there ate
circumstances beyond the control of even the most prudent investor which impact the return
obtained. Investment officers acting in accordance with written procedures and exercising due
diligence shall be relieved of personal responsibility for an individual security’s credit risk ot market
price changes, provided deviations from expectations are reported in a timely fashion and
appropriate action is taken to control adverse developments
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VILLAGE OF WOODRIDGE, ILLINOIS
INVESTMENT POLICY

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment program,
or that could impair their ability to make impattial decisions. Employees and investment officials
shall disclose any material interests in financial institutions with which they conduct business. They
shall further disclose any person financial/investment positions that could be related to the
petformance of the investment portfolio. Employees and officets shall refrain from undertaking
personal imnvestment transactions with the same individual with whom business is conducted on
behalf of the Village. All officets and employees of the Village shall comply at all times with the
Nlinois Public Funds Investment Act and State law.

Delegation of Authority

Responsibility for the investment program of the Village of Woodtidge is delegated to the Director
of Finance, who shall direct investment program operations consistent with this policy and any
ditection approved by the Village Administrator. Investment procedures shall include references to:
safekeeping, delivery vs. payment, investment accounting, repurchase agreements, wire transfer
agteements and collateral/depository agreements. Furthermore the investments procedures shall
include specific delegation of duties via job desctiptions to petsons tesponsible for investment
transactions. No person may engage in an investment transaction except as provided under the
terms of this policy as established by the Boatd of Trustees. The Director of Finance shall establish
a system of internal controls and written operational ptocedures to regulate the activities of

subordinate employees.

VI. FINANCIAL INSTITUTIONS

It shall be the Policy of the Village of Woodtidge to select financial institutions on the following
basis:

> Security: The Village shall maintain funds in a financial institution only if that institution is
a member of the Federal Deposit Insurance Corp (FDIC).

> Size: The Village of Woodridge will not select as depositoty any financial institution in
which the amount of Village deposits not collateralized or insured by an agency of the
federal government exceeds 75% of the capital stock and surplus of such bank.

» Location: The Village of Woodridge will maintain operating and investment accounts in
financial mstitutions located within the Village of Woodtidge whenever possible, and not
precluded by other standards of this Policy. However, the Village may approve qualified
depositories regardless of location.

> Setvices and Fees: Any financial institution selected by the Village of Woodridge may be

requested to provide cash management setvices, including, but not limited to: checking
account, wite transfers, purchase and sale of investment secutities and safekeeping services.
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VII.

VILLAGE OF WOODRIDGE, ILLINOIS
INVESTMENT POLICY

Fees for banking services shall be mutually agreed to by an authorized representative of the
depository institution and the Director of Finance of the Village.

Village Board Authotization: The Village Board authotizes the Ditector of Finance to
invest up to FDIC insurance limits in any federally insuted and qualified financial institution.
Any amount in excess of the FDIC insutance limit must be collateralized at the rate of 105%
of fair market value, or insured.

BROKERS/DEALERS

The Village will maintain a list of approved secutity brokers/dealers selected by credit worthiness,
who maintain an office in the State of Illinois. These may include “ptimary” dealers or regional
dealers that qualify under the Security and Exchange Commission (SEC) Rule 15C3-1 (uniform net
capital rule). All brokers/dealers who desite to qualify shall submit to the Village:

»

Audited Financial Statements for the proceeding two yeats.

Trading Resolution.

Proof of National Association of Securities Dealets (NASD) cettification.
Proof of State Registration.

Certification of having tead and understood and agreeing to comply with the Village’s
Investment Policy.

Any proposed contract.

Village Board Authorization: The Village Boatd may select any Broker/Dealer it deems
appropriate as by authotization to execute business with the Village through a formal

resolution.

VIII. AUTHORIZED AND SUITABLE INVESTMENTS

All investments of public funds shall be made in accordance with Illinois Public Funds Investment
Act, as the same may be amended from time to time.

IX. COLLATERALIZATION

It is the policy of the Village of Woodridge that funds on deposit in financial institutions in excess of
FDIC limits be secured by some form of collateral. The Village will accept any of the following
assets as collateral:

> U.S. Government Securities
» Obligations of Federal Agencies

» Obligations of Federal Instrumentalities
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VILLAGE OF WOODRIDGE, ILLINOIS
INVESTMENT POLICY

»  Obligations of the State of Illinois
» General Obligation Bonds of Illinois issuers rated “A” or better

» Any other collateral identified in Illinois Compiled Statutes as acceptable for use by the
Treasurer of the State of Illinois

The fait matket value amount of collateral provided will not be less than 105% of the net amount of
public funds secured. The ratio of fair market value of collateral to the amount of funds secured will
be reviewed quartetly and additional collateral will be requested when the ratio declines below the
level required. Pledged collateral will be held by the Village of Woodtridge or in safekeeping and
evidenced by a safekeeping agreement.

If collateral is held in safekeeping, it may be held by a third party or by an escrow agent of the
pledging institution. Collateral agreements will preclude the release of the pledged assets without an
authotized signature from the Village of Woodridge, but will allow for an exchange of collateral of

like value.

X. INVESTMENT PARAMETERS

Diversification and Maturities

In otder to protect the Village of Woodridge from the failure of any one financial institution, the
mvestment portfolio of the Village of Woodtidge shall not exceed the following diversification

limits:

» No financial institution shall hold mote than 50% of the Village’s total investment
portfolio (calculated at the time of placement), exclusive of United States Treasury
securities held in safekeeping.

» Commercial paper shall not exceed 10% of the Village’s investment portfolio.

» Investments in Illinois Funds shall not exceed 50% of the investment portfolio
(calculated at the time of placement.)

Maturities of investment of the various funds of the Village shall be determined to enable the Village
to have available sufficient cash for all operating purposes. Investments may be putchased with
maturities to match future project or liability requitements. The Village of Woodtidge shall not
generally invest in securities maturing greater than three (3) years unless authotization by the Village
Board, through a formal resolution.

XI. CASH MANAGEMENT

The Village’s Policy regarding cash management is based upon the realization that there is a time-
value to money. Temporarily idle cash may be invested for a petiod of one day to in excess of one
year depending upon when the money is needed. Accordingly, the Director of Finance shall apply
prudent cash management procedures which shall include, but not be limited to the following:
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VILLAGE OF WOODRIDGE, ILLINOIS
INVESTMENT POLICY

Receipts: All monies due the Village shall be collected as promptly as possible. Monies
that are received shall be deposited in an approved financial institution within two (2)
business days after receipt by the Finance Depattment. Amounts that remain uncollected
aftet a reasonable length of time shall be subject to any available legal means of collection.

Disbursements: Any disbursement to suppliers of goods and/or setvices or to employees
for salaties and wages shall be contingent upon an available budget appropriation.
Disbursements shall be rendered upon the approval of the Mayor and Board of Trustees.
Original procurement of goods, supplies, and setvices shall conform to the procedures as set
torth in the Village’s Code of Ordinances.

Pooling of Cash: The Village will pool the cash of various funds to maximize investment
earnings. Investment income will be allocated to the various funds based upon their

respective participation.

Investment of Cash: When deposits of Village monies become collected funds and ate not
needed for anticipated cash flow disbursements, they shall be invested within two (2)
business days at prevailing rates ot better.

XII. BIDDING PROCEDURES ON INVESTMENTS

Except for cash management accounts (vatious checking accounts, money markets, NOW, and
savings accounts) and Illinois Funds, all investments shall be selected on the basis of competitive

bids.

The Village of Woodridge shall place funds for investment using the investment vehicle and
qualified financial institution that best meets the investment ctiteria and objectives in this Policy.

XIII. INTERNAL CONTROLS

The investment practices and procedures maintained by the Village of Woodridge shall be reviewed
by an independent, certified public accountant in conjunction with the annual examination of the
financial statements of the Village. As deemed necessatry by the public accountant, internal controls
may be documented in writing and/or modified to meet current requirements. The controls shall be
designed to prevent losses of public funds atising from fraud, employee etrot, misrepresentation by
third parties, unanticipated changes in financial markets, or imprudent actions by employees of the
Village of Woodridge.

XIV. PERFORMANCE STANDARDS

The mnvestment portfolio of the Village shall be designed with the general objective of regularly
exceeding the average return of the 90-day U.S. Treasury Bill. The investment program shall seek to
augment returns above this level, consistent with risk limitations identified herein and prudent
investment principles. Portfolio performance should be compared to this benchmark on a quarterly

basis.
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VILLAGE OF WOODRIDGE, ILLINOIS
INVESTMENT POLICY

XV. REPORTING

The Director of Finance shall submit a monthly Cash and Investment report to the Village
Administrator, who shall forward same to the Mayor and Board of Trustees.

The Director of Finance shall annually review the investment portfolio, its effectiveness in meeting
the needs of the Village of Woodridge for safety, liquidity, rate of return, and diversification, and its

general overall petformance.

The Comprehensive Annual Financial Report of the Village of Woodridge shall include all
investment information as promulgated by the Government Accounting Standards Boatd, and as

otherwise required by law.

XVI. AMENDMENT

This Policy shall be reviewed from time to time and any changes shall be presented to the Mayor
and Board of Trustees from the Administtator for their approval. If, after the adoption of this
policy, there is any conflict of the policy with Illinois laws and/or statutes, cutrent law shall dictate.
All persons shall comply at all times with the Illinois Public Funds Investment Act and State law.
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VILLAGE OF WOODRIDGE
ANNUAL OPERATING BUDGET
FY 2011 -2012
STATISTICAL INFORMATION

Understanding the demographic, economic, and financial environments of the
Village is an important precursor to developing the Annual Budget. It is critical
for municipal officials to monitor, analyze, and respond to changing social,
demographic, economic, and financial environments to ensure their
municipality’s present and future viability.

Trend analysis is based on the development of financial ratios and
environmental trends from Village financial documents as well as relevant
economic and demographic data from a variety of sources. The ratio and trend
indicators included in this section are grouped into three categories, these
include:

e Demographic Statistics
e Public Safety Statistics
¢ Financial Statistics

Multiple indicators are provided for each one of these categories to provide a
robust amount of information from which to analyze the Village’s condition.

29



THIS PAGE INTENTIONALLY LEFT BLANK.

30



Demographic Statistics
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The Population Chart shows Woodridge's population over the last 40 years. The chart shows
that Woodridge's population has dramatically increased since 1970, with the largest population
increase between 1970 to 1980 at a 105% increase. Since 1980, the population has steadily

increased every 10 years.
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The Age Distribution Graph compares the age categories between 2000 and 2010. As you
can see in the graph, the younger and middle age population has decreased slightly or
remained fairly constant, the older population has more significantly increased.
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Demographic Statistics
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The Household Size Table compares the average household size in Woodridge to the county,
state and country. The table shows that in 1990 and 2000, Woodridge's average household
size was slightly lower than DuPage County, but higher than both the state and national
averages. In 2010, Woodridge's average household size had decreased by 4% from 2000.

Average Household Size
DuPage United
Year Woodridge County Illinois States
1990 273 2.76 2.65 2.65
2000 2.71 273 2.63 2.60
2010 2.60 2.70 2.62 2.60

Source: 1990, 2000 and 2010 US Census
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The Racial Composition Graph compares the population by race by showing the percentage of
each race compared to the total population in 2000 and 2010. The graph shows that White
makes up the largest part of the population followed by Asian and Pacific Islander. Most races
remained fairly steady with small increases or decreases in percentage between 2000 and
2010. The largest change was the decrease in the Hispanic/Latino population by 2.2% from
2000 to 2010.

2000 2010

= White 4.8% 4.1%

13.4%

# African
American 12.5% 12.7%

W American
Indian

® Asian/Pacific
Islander

0.3%

0.3% 8.3%

u Hispanic
8.9%

¥ Other Race 73.1%

71.1%

Source: 2000 and 2010 US Census
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In 2000, there were 1,188 people living in poverty in Woodridge, which represents 3.8% of the
total 2000 population. This chart illustrates the age distribution of those people.
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The Unemployment Chart below shows Woodridge's unemployment rate in comparison to the
county, state and national levels. Since 2004, Woodridge's unemployment rate has been
below both the state and national rate and slightly higher than DuPage County.

Unemployment Rate

DuPage United
Year Woodridge  County lllinois States
2004 5.2% 5.0% 6.2% 5.5%
2005 4.7% 4.7% 5.7% 5.1%
2006 3.6% 3.4% 4.5% 4.6%
2007 4.1% 3.8% 5.0% 4.6%
2008 51% 5.0% 6.4% 5.8%
2009 8.5% 8.4% 10.1% 9.3%

*Source: lllinois Department of Labor Security
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Public Safety Statistics
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Below are the calls for service from 2006 - 2010. Common service calls include vehicle
lockouts, animal control calls and checks on well-being.
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Common felony arrests made by the department include Obstructing a Police Officer,
Possession of a Controlled Substance and Aggravated Battery. Below are the number of
felony arrests made in 2006 - 2010.
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The most common misdemeanor offenses include retail theft, possession of cannabis,
possession of drug paraphernalia and domestic battery. Below are the misdemeanor arrests

made in 2006 - 2010.
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Below are the driving under the influence of alcohol arrests made by the department. The
department receives grants on an annual basis to conduct DUI enforcement throughout the
Village. These grants are typically issued by the lllinois Department of Transportation with
increased enforcement around specific holidays.
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Common traffic citations issued by the department include speeding tickets, disobeying traffic
signals/signs and failure to use a traffic signal. Below are the number of traffic citations issued

by the department 2006 - 2010.
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Truck citations are given out for overweight vehicles that travel the roadways illegally in
Woodridge. Below are the number of truck citations issued 2006 - 2010.
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The most common parking tickets issued by the department include overnight parking
violations, parking in a handicapped zone, expired license plates, tobacco violations, seat belt
citations, animal control violations and liquor violations. Below are the parking tickets issued by
the department 2006 - 2010.
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Ordinance violations are issued if an individual is found in violation of any of the local laws.
The most common of these include theft and possession of drug paraphernalia. Below are the
number of ordinance violations issued 2006 - 2010.
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The most common traffic arrests made by the department include driving while a license is
suspended, driving while a license is revoked, driving without a valid driver's license, fleeing
and eluding a police officer, leaving the scene of an accident and excessive speeding. Below
are the number of traffic arrests made 2006 - 2010.
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Below are the number of traffic accidents the department responded to from 2006 - 2010.
Common traffic accidents include single vehicle accidents, multiple vehicle accidents and
personal injury accidents.
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