


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	General Information/Summaries 
	Table of Contents 
	Letter of Transmittal
	Financial & Investment Polices
	Statistical Information

	Organization Chart

	2011/12
 Budget Calendar 
	Personnel Summary

	Revenues

	Expenditures


	Five Year Projections 
	General Fund

	Capital Requests

	Debt Service


	Motor Fuel Tax Fund

	Capital Projects Fund

	Water Fund


	Capital Improvements Program

	General Fund 
	Administration 
	Mayor & Board of Trustees

	Human Resources

	General Management

	Information Technology

	Cable Television

	Legal Counsel

	Liability Insurance

	Village Clerk's Office


	Community Development

	Finance

	Administration

	Accounting

	Debt Service/Transfer


	Building & Zoning

	Police

	Administration

	Emergency Management

	Communications

	Community Services

	Records Section

	Training

	Patrol

	Detective Unit 
	Crime Prevention

	Tactical Unit

	Community Resource


	Public Works 
	Engineering & Inspection

	Facilities Maintenance

	Road Maintenance

	Traffic Control

	Forestry Services

	Storm Water Management

	Contingency



	State & Federal Drug Enforcement Fund

	Motor Fuel Tax Fund

	Charitable Contributions

	Special Service Area Funds

	Special Service Area #1 - Seven Bridges

	Special Service Area #3 - Richfield Place


	TIF #2 - Janes Avenue

	Capital Projects Fund

	Debt Service Funds

	Water & Sewer Funds

	Debt Service 
	Administration

	Water Services

	Sewer Services

	Lift Station Maintenance

	Sewer Capacity

	Equipment Replacement


	Golf Course Funds

	Village Greens Golf Course

	Seven Bridges Golf Course

	General Obligation Bonds



	Municipal Garage Fund

	Municipal Garage & Fuel

	Equipment Replacement


	Equipment Replacement Fund

	Police Pension Fund

	Expense Account Descriptions


