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MONTHLY FINANCIAL REPORT Calendar Year
Village of Woodridge - December 31, 2015

General Fund Revenue Analysis - Major Sources

TOTAL REVENUES PROPERTY TAXES SALES TAX UTILITY TAX

$22,039,148 $3,320,504 $6,521,555 $3,376,915
4% 0% 4% -9%

General Fund - All Revenues

METRIC THIS YEAR (2015) LAST YEAR (2014) % CHANGE

TOTAL REVENUES $22,039,148 $21,271,062 4%

PROPERTY TAXES $3,320,504 $3,332,137 0%

SALES TAX $6,521,555 $6,240,993 4%

UTILITY TAX $3,376,915 $3,730,030 -9%

INCOME TAX $3,157,398 $2,840,368 11%

REAL ESTATE TRANSFER TAX $541,726 $523,463 3%

GASOLINE TAX $461,475 $499,357 -8%

LICENSES, PERMITS, FEES $1,404,994 $1,205,567 17%

CHARGES FOR SERVICES $413,820 $593,729 -30%

FINES AND FORFEITS $571,985 $587,701 -3%

STATE SHARED(excl Inc. Tax) $861,749 $854,626 1%

MISCELLANEOUS $762,950 $256,852 197%

TRANSFERS $644,077 $606,239 6%

Miscellaneous Revenues are $506,000 more than last year due to the change of Seven Bridges revenue for their bond payment now being 
receipted in the General Fund.  

Charges for Services are $180,000 less than last year. Legal, Economic Development Fees (Clerk and Application Fees) and Engineering 
charges are lower $39,000, $37,000 and $142,000, respectively, mainly due to Timber's Edge and Union Pointe engineering and review fees last 
year. Special Details are down by $19,000.

Overall the preliminary 2015 revenues are $768,000 or 4% higher than last year. These numbers are subject to change with year-end 
accruals.

2015

11%

$3,157,398

INCOME TAX

Utility Tax is lower than than last year by $353,000. Electric is down $31,000, Natural Gas is down $212,000 and Telephone is down $171,000. 
Electric and Natural Gas Utility Taxes are usually weather related and the winter of 2014 was worse than this year. In addition the cost of Natural 
Gas is down, lowering the related utility tax. Telephone has been declining steadily over the last few years. These losses are offset by Water 
Utility Tax being up $61,000.

License, Permits and Fees are $199,000 higher than last year. Building Permits alone are higher by $128,000 with residential permits almost 
double what they were this time last year. Also included are a couple large commercial permits, including the new Senior Housing Project. 

Sales Tax is $281,000 higher than last year. This is a result of a better economy and new businesses. 

5 YEAR TREND
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MONTHLY FINANCIAL REPORT Calendar Year
Village of Woodridge - December 31, 2015

General Fund Expenditure Analysis - Major Sources

TOTAL EXPENDITURES PERSONNEL SUPPLIES SERVICES

$20,710,716 $10,974,925 $485,949 $4,007,067
-5% -6% -19% -14%

General Fund - By Element and by Cost Center

METRIC THIS YEAR (2015) LAST YEAR (2014) % CHANGE

TOTAL EXPENDITURES $20,710,716 $21,695,397 -5%

BY ELEMENT:

PERSONNEL $10,974,925 $11,702,133 -6%

SUPPLIES $485,949 $597,317 -19%

SERVICES $4,007,067 $4,648,051 -14%

CAPITAL $720,896 $568,237 27%

TRANSFERS $4,521,879 $4,179,659 8%

BY DEPARTMENT:

ADMINISTRATION $3,124,198 $3,916,931 -20%

CLERK'S OFFICE $73,715 $77,315 -5%

COMMUNITY DEVELOPMENT $1,165,073 $1,173,018 -1%

CUSTOMER SERVICE $187,805 $177,487 6%

FINANCE $805,298 $791,472 2%

REBATES/DEBT/TRANSFERS $3,513,308 $3,011,391 17%

POLICE $8,017,844 $8,627,899 -7%

PUBLIC WORKS $3,823,475 $3,919,884 -2%

 

2015

27%

$720,896

CAPITAL

Personnel, remains by far the largest variance, and is lower than last year by $727,000. Community Development, Finance and the Police had unfilled 
positions throughout 2015. The majority, $538,000, is the variance in the Police department. 

Transfers are higher this year due to the additional transfer of the Seven Bridges bond payment to the Debt Service Fund. Since the closing of the 
Seven Bridges Fund those revenues are collected in the General Fund. 

Supplies are lower than last year by $111,000 with $57,000 in Public Works and $53,000 in Police. 

Capital is higher than last last year by $153,000. The majority of this is In Public Works Forestry department with $157,000 more than last year due to 
the EAB removal and replacement program. 

Services are lower than last year by $641,000. The majority of this variance is in Unemployment & Liability Insurance in Administration, with $377,000 
less in 2015 mainly due to changing 2014 to a calendar year, as mentioned above.  

Overall 2015 preliminary expenditures are lower than last year by $985,000 and are subject to change with year-end accruals. The majority of the 
variance continues to be due to changing 2014 to a calendar fiscal year. 

5 YEAR TREND
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

DECEMBER 31, 2015 
 
 
 
GENERAL FUND OVERVIEW  

REVENUES: WHERE THE MONEY COMES FROM        
 Preliminary Revenues collected for the year ended  
 December 2015 are $22 million. 
 
HIGHLIGHTS: 
    
   The four largest revenue contributors, totaling 74%  
   of the total, for 2015 are:  
 
        Sales Tax              $6,521,555 
        
        Utility Tax              $3,376,915 
 
        Property Tax             $3,320,504            
 

        Income Tax             $3,157,398 
 
              
         
 
 

 
 

EXPENDITURES: WHERE THE MONEY GOES   
        Total YTD Expenditures $20,710,716 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
By Element:      Actual          Budget* 
Personnel               $10,974,925   $11,866,309      By Department:      Actual            Budget* 
Supplies                       485,949            450,559          Administration                 $3,124,197      $3,505,849 
Services & Charges                  4,007,067        4,360,939      Clerk’s Office        73,715              85,594 
Capital                       720,896         1,398,910      Community Development        1,165,073         1,265,125 
Transfers                    4,521,879        4,580,195                       Customer Service      187,805            189,496 
  Total              $20,710,716  $22,656,912      Finance                         805,298            807,136 
                Rebates/Debt/Transfers           1,697,509         1,895,386 
                                                                                                                                      Police Pension Transfer            1,815,800         1,670,906 
                Police Department                   8,017,844         8,915,593           
                 Public Works                   3,823,475         4,321,827 
                                                      Total   $20,710,716     $22,656,912 
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Admin
15%

Clerk's 
Office
<1%

Community 
Devel
6%

Customer 
Service
1%

Finance
4%

Rebates/Debt
/Tfers
17%

Police Dept
39%

Public 
Works
18%

Expenditures by Department

Personnel
53%

Supplies
2%

Services
19%

Transfers
22%

Capital
4%

Expenditures by Element 

Personnel expenses continue to be under budget due to the switch to a 
calendar  year  plus  unfilled  positions  in  Community  Development, 
Finance, and Police Departments. The largest contributor to the variance 
is Police  at  $750,000 which  also  reflects union wage  increases not  yet 
negotiated.  Services  are  under  budget mainly  in  Administration  for  a 
total  of  $265,000  with  the  majority  in  Legal  services  for  $81,000, 
Unemployment &  Liability  Insurance  for $54,000 and Uninsured  Losses 
for  $57,000  under  budget.  Capital  is  under  budget  mainly  due  to 
$615,000 in Stormwater projects being re‐budgeted.  

*The preliminary expense totals for 2015 are $1.9M less than budget. 
The  two  largest  variances  are  in  personnel  expense,  which  also 
accounts for the Police Dept. variance, and in Capital which is most of 
the Public Works variance. These numbers are subject to change with 
year‐end accruals.

Overall the YTD revenues out‐performed budget by $1.65M. The 
majority of this is due to conservative budgeting and a stronger 
than anticipated economy. Variances are explained starting on 
page 2. 
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

DECEMBER 31, 2016 
 
 

General Fund – Total Revenues 
 
REVENUE COMPARISON FOR THE 
12 MONTHS ENDING DECEMBER 
2011‐2015 
 
  Revenues total = $22,039,148  
 
  Revenues are $768,000 higher than last 
  year.  
 
  Major revenue variances are  
  explained in the following graphs 

 
 
 
 
 

 
Major Revenues Sources 
GENERAL FUND SALES TAX                                                                                                                                                                          

 
   Sales Tax = $5,449,464 
    
   This is $229,000 higher than last year, a 4% 
   increase (gross of rebates). Net of rebates compared  
   to last year is $166,000 higher or 3.5%. 
 
   Sales Tax and Home Rule Sales Tax have been  
   steadily improving since 2011 due to an improved  
   economy and the addition of several large tax  
   generators. Since FY 2013, some of this increase has 
   been offset in Rebate Expense due to Sale Tax  
   Rebate agreements. 

                                                                                                                           
                  
 
                                                               

                                                                                                
          GENERAL FUND HOME RULE SALES TAX 
 

 
  Home Rule Sales Tax = $1,072,091 
 
  This is $52,000 more than last year, a 5% increase 
  (gross of rebates). Net of rebates compared to last 
  year is 36,000 more or 4%.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$5,000,000

$7,000,000

$9,000,000

$11,000,000

$13,000,000

$15,000,000

$17,000,000

$19,000,000

$21,000,000

$23,000,000

December

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

$0
$500,000

$1,000,000
$1,500,000
$2,000,000
$2,500,000
$3,000,000
$3,500,000
$4,000,000
$4,500,000
$5,000,000
$5,500,000

December

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

December

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

Overall, revenues are higher than budget 
by $1.7M and explained below. 

YTD Sales Tax is $471,000 higher than budget due to 
conservative budgeting and a stronger economy. 

YTD Home Rule Sales Tax is $114,000 higher than 
budget due to conservative budgeting and a stronger 
economy. 
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

DECEMBER 31, 2015 
 
 
  
GENERAL FUND STATE INCOME TAX                                                                                       Income Tax = $3,157,398 

 
   This is $317,000 more than last year.  
    
   This graph illustrates the irregularity in which the 
   State has kept up with their payments.  The 
   State has been consistently behind in payments, 
   ranging 2 to 5 months behind. Currently, the 
   Village is 2 months behind.  
 
 
 
 
 

                                                                                                                     
 
 
 
 
 

 
 
TOTAL UTILITY TAXES = $3,376,917, 9.5% less than last year 

 
Electric Utility Tax = $1,251,891 
This is $31,000 less than last year.  
 
Telephone Utility Tax = $950,088 
This is $171,000 less than last year. 
As  illustrated  in the graph we have 
seen telephone tax go down in 
recent  years  as  lower  cost  cellular 
packages are being used along with 
fewer land lines.   
 
Municipal  Utility  Tax  for  Gas 
(MUT) = $399,658 
Gas Use Tax (GUT) = $281,759 
The MUT is based on the cost of 
therms and varies depending on 
the effect of weather, supply and 
demand. The GUT is based on 
therms used. Customers are not 
charged both taxes. Only gas 
supplied by Nicor can be charged 
MUT, while customers who are  
supplied by other gas companies 
are charged  GUT. 
 
With MUT lower than last year by $175,000 we are seeing not only the effects of 2014’s much colder winter but a big reduction in the cost 
per therm. GUT is $37,000 less which is  based on last year’s higher usage. 
 
Water Utility Tax = $493,521  
This is $61,000 more than last year. This is mainly driven by the cost of water. 
 
As this is a preliminary report all year‐end accruals are not yet booked and may account for part of the variances. 
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Compared to budget, Income tax is $255,000 
higher, or 6%, indicating a stronger economy. 

Overall Utility Taxes are $162,000 lower than budget. The Electric and Gas budgets were based on 6 year averages and tied closely to 
weather and the cost of gas; in total they are down $67,000 compared to budget. Telephone is $169,000 less than budget and as 
mentioned above may be related to year‐end accruals not yet entered.  Water is $74,000 higher than budget, related to the cost of 
water. 
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

DECEMBER 31, 2015 
 
   
 
GENERAL FUND – OTHER REVENUES 
Other revenue sources account for 13% of YTD November receipts totaling $2,932,525 and are $22,000 less than last year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Real Estate Tfer Tax = $541,728 
This is $18,000 more than last year. Last year had 12 large transfer taxes totaling $245,000, while this year’s had 7 large transfer taxes 
totaled $178,000. There are 88 more “regular” transactions this year. 

 
  
 

 Lic., Permits & Fees = $1,404,992 
 This is $199,000 more than last year, with a $128,000 increase in Building Permits alone. There has been a large business permit of $57,670, 
 the Sr. Housing permit for $56,000 and residential permits are almost double compared to last  year. 

 
 
 

Charges for Services = $413,819 
This  is $180,000  less  than  last year. Most of  the difference  is due  to  the charges  for Legal and Engineering  for Timber’s Edge and Union 
Pointe. 

 
                              
 

Fines & Forfeitures = $571,986 
This is $16,000 less than last year.  

 
                     
 
 
 
 
                                                                                                                                                                            

Note: 
December activity for the Water and Sewer Fund follows. All other funds are attached in the Fund Snapshot.  
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This is $194,000 better than budget. 

This is $160,000 higher than budget. 

This is $143,000 higher than budget.  

This is $41,000 better than budget. Budgeted results are better mainly due to the success we saw with the State’s Local Debt Recovery 
Program and  the collection of past due  tickets, close  to $90,000 which was not budgeted. This  is offset by  lower parking and  traffic 
citations due to lower staffing with unfilled positions in Community Services, Patrol and Traffic.  
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

DECEMBER 31, 2015 
 
 

WATER & SEWER FUND OVERVIEW  
 

REVENUES: WHERE THE MONEY COMES FROM 
          

Water Sales are the main source of 
revenue for this fund and represent 70% of 
2015 revenues.  
 
Revenues: 
Water Sales                               $6,935,522 
Customer Service Charge          1,566,576 
Sewer Fees                             684,031 
Connection Fees                        300,000 
Other        418,767 
                         Total       $ 9,904,896 
 

 

EXPENDITURES: WHERE THE MONEY GOES 
       Total YTD Expenditures $8,711,538 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
By Element:    Actual       Budget*       By Department:      Actual           Budget* 
Personnel                $2,031,498   $2,005,456       Administration                 $1,282,808     $1,350,026 
Supplies      222,801         231,475       Water Services                    1,817,581       2,166,212 
Purchased Water                 4,519,635     5,284,255                       Purchased Water                   4,519,635       5,284,255 
Services & Charges    587,510         779,166       Sewer Service                   1,056,933       1,760,972 
Capital      555,623       1,572,266      Lift Station Maint.        34,581             85,300 
Transfers      794,471           774,147           Total      $8,711,538   $10,646,765                                  
  Total                       $8,711,538   $10,646,765            
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Personnel,  Supplies  and  Transfers  have  evened out with the  budget. Services  &  Charges  and  Capital  are  under  budget  in  all 
departments with many projects  re‐budgeted  and  rolled over  to  2016,  totaling  $525,000  in Capital.  In  addition,  there was  a Water 
vehicle purchase rolled‐over to 2016 for $110,000 with an additional $321,000 in vehicle/equipment purchases pushed back (included in 
the capital variance). It was expected that Purchased Water would even out with budget with the higher summer usage, however the 
usage trend was much less than anticipated due to the very wet spring and mild summer and is $765,000 less than budget. This usage is 
being monitored closely to determine if it might be the new normal with conservation efforts.

*The  preliminary  expense  totals  for  2015  are  $1.9M  less  than budget.  The majority  of  the  variance  is  in  Purchased Water  and 
Capital, explained below. 

Water Sales
70%
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Other
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Water Revenues ‐ Total $9,904,896

Although  Water  Sales  are  under  budget  the 
related  cost  to  purchase water  is  down  as well 
due to lower usage. Connections Fees and Meter 
& Hydrant Rentals are over budget, due  to new 
construction.  In  total  Revenues  out‐performed 
budget expectations by $157,000.
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

DECEMBER 31, 2015 
 
 

CASH & INVESTMENTS 
 
As of November 30, 2015, the Village had a total of $46 million  in cash and  investments. Of that, $6 million was  invested  in US 
Treasuries and Agencies with maturities that range from 1‐3 years and $21 million was invested in Certificates of Deposit. A mix 
of cash, savings and money markets equal the remaining $19 million. 

  
 
Cash Balances are as of  
November  30,  2015  – Due  to  timing 
of bank recs there will be a month lag 
on cash reporting  in order to get this 
monthly  report  out  in  a  timely 
manner. 
 
Total  Excludes  Police  Pension  Trust 
Fund. 
 
 
 
 
 
 

 
   
 
 
 
 
 
 
 
 
 
 

 
 
        

      Certificate of Deposit Investment Report: 
 

Time Until Maturity  Investment Amount  Investment % of Total 

Less than 1 Year  $  7,398,325    36% 

1‐2 Years  $  9,995,148    48% 

2‐3 Years  $  3,325,638    16% 

Total  $20,719,111  100% 
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Cash & Investments by Fund ‐ Total $45,827,720

Checking, 
$1,239,702

Savings, 
$211,643

Money 
Market, 

$18,071,766

Securities: 1‐3 
Yrs, 

$5,585,498

CD's, 
$20,719,111

Cash & Investments by Instrument ‐ Total $45,524,318

Investment Rate of Return – 0.92% 
 
Market Indicators:  
2 Year Treasury Rate – 0.94% 
Money Market Rate – 0.25% 

2009 2010 2011 2012 2013 2014

Balance $46,772,679 $41,265,612 $41,024,901 $40,902,096 $44,611,933 $42,629,901

 $40

 $42

 $44

 $46

 $48

 $50

M
ill
io
n
s

Cash and Investment Balances
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Annual 2015 Incr/Decr  $ Incr/Decr %

Budget (Amended) Actual to Budget to Budget

Fund 2015 2015 2015 2015

GENERAL

Beginning Balance $21,626,777 $21,626,777

Revenues 20,385,533 22,039,148 $1,653,615 8.1%

Expenses 22,656,912 20,710,716 ($1,946,196) -8.6%

Difference (2,271,379) 1,328,432 3,599,811 -158.5%

Ending Balance $19,355,398 $22,955,209

STATE & FEDERAL DRUG ENFORCEMENT

Beginning Balance $908,346 $908,346

Revenues 168,150 201,029 $32,879 19.6%

Expenses 81,685 75,321 ($6,364) -7.8%

Difference 86,465 125,708 39,243 45.4%

Ending Balance $994,811 $1,034,054

CHARITABLE CONTRIBUTIONS

Beginning Balance $311,900 $311,900

Revenues 800 3,801 $3,001 375.1%

Expenses 10,000 9,750 ($250) -2.5%

Difference (9,200) (5,949) 3,251 -35.3%

Ending Balance $302,700 $305,951

MOTOR FUEL TAX

Beginning Balance $2,419,305 $2,419,305

Revenues 1,150,595 1,116,268 ($34,327) -3.0%

Expenses 2,103,044 1,634,639 ($468,405) -22.3%

Difference (952,449) (518,371) 434,078 -45.6%

Ending Balance $1,466,856 $1,900,934

For Expenses, see analysis on page 3. The three largest variances in revenues, all a result of 
conservative budgeting and a stronger economy are: Sales Tax is higher by $586,000; State Income 
Tax allocation is higher than budget by $255,000; and Real Estate Transfer Tax is higher by 
$194,000. Licenses and Permits are higher by $193,000 due to the many building projects in the 
Village and Use Tax is higher by $151,000 due to the new taxing of internet sales.  

The majority of revenues are from State Drug Enforcement and Seizures, in total over budget by 
$27,500. State Drug Enforcement expenses are for related supplies.

Interest earned on cash and investments is $3,000 over budget. Expenditures reflect the 
scholarships awarded this year. 

Road construction is under budget with $537,000 rolled-over to 2016. Final transfer entries have not 
yet been recorded. The MFT allocations from the state were paid in full in December.

VILLAGE OF WOODRIDGE
Preliminary 2015 Fund Snap Shot

Actual to Budget
January - December 2015

9



Annual 2015 Incr/Decr  $ Incr/Decr %

Budget (Amended) Actual to Budget to Budget

Fund 2015 2015 2015 2015

VILLAGE OF WOODRIDGE
Preliminary 2015 Fund Snap Shot

Actual to Budget
January - December 2015

 

TIF #2 - JANES AVENUE

Beginning Balance $3,879,336 $3,879,336

Revenues 508,400 536,455 $28,055 5.5%

Expenses 2,450,000 2,202,760 ($247,240) -10.1%

Difference (1,941,600) (1,666,305) 275,295 -14.2%

Ending Balance $1,937,736 $2,213,031

SPECIAL SERVICE AREA #1-SEVEN BRIDGES

Beginning Balance $339,378 $339,378

Revenues 31,425 30,914 ($511) -1.6%

Expenses 10,000 1,300 ($8,700) -87.0%

Difference 21,425 29,614 8,189 38.2%

Ending Balance $360,803 $368,992

SPECIAL SERVICE AREA #3-RICHFIELD PLACE

Beginning Balance $43,635 $43,635

Revenues 6,250 6,367 $117 1.9%

Expenses 9,200 2,280 ($6,920) -75.2%

Difference (2,950) 4,087 7,037 -238.5%

Ending Balance $40,685 $47,722

DEBT SERVICE

Beginning Balance $162,436 $162,436

Revenues 1,821,562 2,089,751 $268,189 14.7%

Expenses 1,802,687 2,060,296 $257,609 14.3%

Difference 18,875 29,455 10,580 56.1%

Ending Balance $181,311 $191,891

Revenues for SSA#1 come from Property Taxes. Budgeted expenditures are for stormwater 
improvements in the area.

Revenues are mainly the property taxes received in June and September. Expenditures to date are 
related to Janes Plaza remediation and the Park District agreement to reimburse up to $2M in 
expenses for the Athletic Recreation Center (ARC).

Revenues for SSA#3 come from Property Taxes. Expenditures budgeted here are for stormwater 
improvements in this area.

Actual revenues and expenses include transfer-in revenues from the General Fund and bond 
payments for the closed Seven Bridges Golf Course Fund offset by savings in interest expense due 
to the refunding of 2008 bonds in 2014. 
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Annual 2015 Incr/Decr  $ Incr/Decr %

Budget (Amended) Actual to Budget to Budget

Fund 2015 2015 2015 2015

VILLAGE OF WOODRIDGE
Preliminary 2015 Fund Snap Shot

Actual to Budget
January - December 2015

CAPITAL PROJECTS

Beginning Balance $9,945,500 $9,945,500

Revenues 2,068,960 2,426,791 $357,831 17.3%

Expenses 3,623,224 2,483,388 ($1,139,836) -31.5%

Difference (1,554,264) (56,597) 1,497,667 -96.4%

Ending Balance $8,391,236 $9,888,903

EQUIPMENT REPLACEMENT

Beginning Balance $2,385,279 $2,385,279

Revenues 343,153 363,889 $20,736 6.0%

Expenses 715,672 332,081 ($383,591) -53.6%

Difference (372,519) 31,808 404,327 -108.5%

Ending Balance $2,012,760 $2,417,087

WATER & SEWER

Beginning Balance $1,821,700 $1,821,700

Revenues 10,061,663 9,904,896 ($156,767) -1.6%

Expenses 10,646,765 8,711,538 ($1,935,227) -18.2%

Difference (585,102) 1,193,358 1,778,460 -304.0%

Ending Balance $1,236,598 $3,015,058

 (Adjusted to cash basis- Ending Balance=Net Current Assets)

See analysis on page 7.

MUNICIPAL GARAGE

Beginning Balance $628,240 $628,240

Revenues 1,068,634 1,009,362 ($59,272) -5.5%

Expenses 1,040,376 823,095 ($217,281) -20.9%

Difference 28,258 186,267 158,009 559.2%

Ending Balance $656,498 $814,507

The Garage Fund is an internal service fund which repairs our vehicles and supplies gasoline. The 
main source of revenue is transfers from the departments with vehicles. Fuel costs are $275,000 
lower than budgeted with the huge drop in gas prices.

Capital Projects revenues include the .25% of Home Rule Sales Tax, 10% of our Income Tax 
allocation, Tower Rental and Park District Reimbursements for debt payments. The budget variance 
includes $300,000 in proceeds from the sale of land for the senior housing project. Monthly transfers 
are made to Debt Service for payments of bonds and are about 39% of the expense budget. Many 
projects were re-budgeted to 2016, including those related to Facilities Planning for Police and Public 
Works.

This fund is for the purchase of vehicles and other equipment. The revenues are from the various 
departments setting aside amounts for future purchases. Some vehicle purchases were either re-
budgeted or pushed back.

11



Annual 2015 Incr/Decr  $ Incr/Decr %

Budget (Amended) Actual to Budget to Budget

Fund 2015 2015 2015 2015

VILLAGE OF WOODRIDGE
Preliminary 2015 Fund Snap Shot

Actual to Budget
January - December 2015

POLICE PENSION

Beginning Balance $31,520,237 $31,520,237

Revenues 2,820,238 2,016,296 ($803,942) -28.5%

Expenses 2,638,235 2,653,389 $15,154 0.6%

Difference 182,003 (637,093) (819,096) -450.0%

Ending Balance $31,702,240 $30,883,144

TOTAL ALL FUNDS

BEGINNING FUND BALANCES $75,992,069 $75,992,069

TOTAL REVENUES 40,435,363 41,744,967 $1,309,604 3.2%

TOTAL EXPENSES 47,787,800 41,700,553 ($6,087,247) -12.7%

DIFFERENCE (7,352,437) 44,414 7,396,851 -100.6%

ENDING FUND BALANCES $68,639,632 $76,036,483

The main expenditures in this fund are the pension benefit payments. Revenues consist of interest 
earned on investments, employee and employer contributions. Interest earned was $909,000 less 
than budget.
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