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MONTHLY FINANCIAL REPORT Calendar Year
Village of Woodridge - August 31, 2015

General Fund Revenue Analysis - Major Sources

TOTAL REVENUES PROPERTY TAXES SALES TAX UTILITY TAX

$14,283,043 $1,730,480 $4,347,342 $2,494,984
3% -1% 7% -7%

General Fund - All Revenues

METRIC THIS YEAR (2015) LAST YEAR (2014) % CHANGE

TOTAL REVENUES $14,283,043 $13,891,506 3%

PROPERTY TAXES $1,730,480 $1,750,754 -1%

SALES TAX $4,347,342 $4,046,823 7%

UTILITY TAX $2,494,984 $2,679,706 -7%

INCOME TAX $2,166,453 $1,963,459 10%

REAL ESTATE TRANSFER TAX $320,625 $413,648 -22%

GASOLINE TAX $312,296 $328,556 -5%

LICENSES, PERMITS, FEES $1,002,688 $796,233 26%

CHARGES FOR SERVICES $239,896 $385,199 -38%

FINES AND FORFEITS $434,543 $426,170 2%

STATE SHARED(excl Inc. Tax) $545,401 $574,805 -5%

MISCELLANEOUS $369,071 $126,048 193%

TRANSFERS $319,264 $400,105 -20%

Utility Tax is lower than than last year by $185,000. Electric is down $23,000, Natural Gas is down $145,000 and Telephone is down $48,000. 
Electric and Natural Gas Utility Taxes are usually weather related and the winter of 2014 was worse than this year. In addition the cost of Natural Gas 
is down, lowering the related utility tax. Telephone has been declining steadily over the last few years and this variance also includes a $15,000 
adjustment made in January for the last installment by the state for incorrect taxing by a major provider. These losses are offset by Water Utility Tax 
being up $31,000.

License, Permits and Fees are $206,000 higher than last year. Building Permits alone are higher by $165,000 with residential permits almost 
double what they were this time last year. Also included are a large commercial permit and a large permit for the Sr. Housing Project. 

Sales Tax is $301,000 higher than last year. This is a result of a better economy and new businesses. 

5 YEAR TREND

Income Tax is higher by $203,000 than last year indicating a better economy.

2015

10%

$2,166,453

INCOME TAX

Miscellaneous Revenues are $243,000 more than last year. This year includes the change of Seven Bridges revenue for their bond payment now 
being receipted in the General Fund, YTD $282,000, as the golf course fund is closed. Also higher than last year are miscellaneous revenues of 
$31,000 including an $11,000 credit for banking fees. 

Charges for Services are $145,000 less than last year. Legal, Economic Development Fees (Clerk and Appliction Fees) and Engineering charges 
are lower $22,000, $15,000 and $65,000, respectively, mainly due to Timber's Edge engineering and review fees last year. Library and Post Office 
charges for mowing are down $13,000 (not yet billed) and Special Details are down by $21,000.

State Shared Revenue is lower than last year by $29,000. State Use Tax is $73,000 higher than last year. This year's grants include a DCEO Grant 
of $37,500 for the 63rd St. Stormwater Inlet and $7,000 from IDOT in Safety Reimbursements. Lower than last year are State Grants by $100,000 
for stormwater, the CDBG grant by $10,000, the FEMA grant by $5,000, the IRMA reimbursement by $18,000 and other reimbursements by 
$13,000. 

Real Estate Transfer Tax is lower than last year by $93,000. Although there are more transactions this year (366 average transaction compared to 
277 last year) there were more large transactions last year. Last year there were 11 large transfer taxes totaling $233,000 while this year had 5 large 
transfer taxes for $95,000. 

Transfers are less than last year by $81,000. This is due to a change in the timing of when the transfers are booked.

Overall revenues are $392,000 or 3% higher than last year.
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MONTHLY FINANCIAL REPORT Calendar Year
Village of Woodridge - August 31, 2015

General Fund Expenditure Analysis - Major Sources

TOTAL EXPENDITURES PERSONNEL SUPPLIES SERVICES

$12,454,565 $7,030,683 $297,130 $2,705,699

-9% -10% -18% 0%

General Fund - By Element and by Cost Center

METRIC THIS YEAR (2015) LAST YEAR (2014) % CHANGE

TOTAL EXPENDITURES $12,454,565 $13,660,080 -9%

BY ELEMENT:

PERSONNEL $7,030,683 $7,813,764 -10%

SUPPLIES $297,130 $361,381 -18%

SERVICES $2,705,699 $2,704,852 0%

CAPITAL $437,614 $248,147 76%

TRANSFERS $1,983,439 $2,531,936 -22%

BY DEPARTMENT:

ADMINISTRATION $2,205,765 $2,382,223 -7%

CLERK'S OFFICE $49,853 $52,416 -5%

COMMUNITY DEVELOPMENT $739,374 $772,500 -4%

CUSTOMER SERVICE $118,139 $113,576 4%

FINANCE $491,573 $541,593 -9%

REBATES/DEBT/TRANSFERS $1,334,272 $1,782,990 -25%

POLICE $5,180,688 $5,844,143 -11%

PUBLIC WORKS $2,334,901 $2,170,639 8%

 

2015

76%

$437,614

CAPITAL

Personnel, by far the largest variance, is lower than last YTD August by $783,000. Due to the change to a calendar year and closing the stub year in 
December, this January's payroll allocated 100% of the first payroll and 3 days of the second payroll to December, while last January reported 3 full pay 
periods.  

Rebates & Transfers are $548,000 less than last year with Sales and Utility Tax Rebates of $515,000 more paid last year due to the timing and change 
to a calendar year. Other transfers have evened out for this month.

Supplies are lower than last year by $64,000 with the largest contributors in Police and Public Works. Last year the Police had $20,000 more in uniform 
purchases as it was before the implementation of the one annual payout policy for uniforms. In Public Works, Road Maintenance Operating Supplies is 
$27,000 lower than last year and Traffic Repair & Maintenance Supplies is $18,000 less due to the higher purchasing of supplies related to last year's bad 
winter and extra repairs.

Capital is higher than last last year by $189,000. Capital in the IT department is about $57,000 more than last year with purchases of Cisco Switches for 
Village Hall and Police, as well as the Sharp touch screen in the Village Hall Training Room. In Public Works, the Forestry department is about $250,000 
more than last year due to the Ash Tree replacement program, with savings in the other departments.

Overall year-to-date (YTD) expenditures are lower than last August by $1.2M with the majority of that amount continuing to be due to the change to a 
calendar fiscal year.

5 YEAR TREND

2



VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2015 
 
 
 
GENERAL FUND OVERVIEW  

REVENUES: WHERE THE MONEY COMES FROM        
 Year‐to‐Date (YTD) Revenues collected through  
August 2015 are $12.8 million. 
 
 
HIGHLIGHTS: 
    
   The four largest revenue contributors, totaling 75%  
   of the total, for the first 8 months of the calendar year 
   are:  
 
        Sales Tax              $4,347,342 
        
        Utility Tax              $2,494,984      
 

        Income Tax             $2,166,453         
 
        Property Tax             $1,730,480    
     
       
         
 

 
EXPENDITURES: WHERE THE MONEY GOES   
        Total YTD Expenditures $12,454,565 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By Element:      Actual          Budget* 
Personnel                  $7,030,683      $7,910,873      By Department:      Actual            Budget* 
Supplies        297,130           300,373          Administration                 $2,205,766      $2,337,233 
Services & Charges                   2,678,914        2,907,293      Clerk’s Office        49,853              57,063 
Capital       437,614            932,607      Community Development            739,374            843,417  
Transfers                     2,010,224        3,053,462                       Customer Service      118,139            126,331 
  Total              $12,454,565   $15,104,608      Finance                         491,573            538,091 
                Rebates/Debt/Transfers               401,899         1,263,589 
                                                                                                                                      Police Pension Transfer                 932,372        1,113,937 
                Police Department                    5,180,688        5,943,729           
                 Public Works                    2,334,901        2,881,218 
                                                      Total    $12,454,565    $15,104,608 
 
           
 
 
 
 
 

 

Property 
Tax
12%

Sales Tax
30%

Gasoline 
Tax
2%

Utility Taxes
18%

Real Estate 
Transfer Tax

2%

Licences, 
Permits & 

Fees
7%

Charges for 
Services

2%

Fines and 
Forfeits
3%

State 
Shared 
Revenue
19%

Other
3%

Transfers
2%

General Fund Revenues ‐ Total $14,283,043

Admin
18%

Clerk's 
Office
<1%

Community 
Devel
6%

Customer 
Service
1%

Finance
4%

Rebates/Debt
/Tfers
11%

Police Dept
41%

Public 
Works
19%

Expenditures by Department

Personnel
56%

Supplies
2%

Services
22%

Transfers
16%

Capital
4%

Expenditures by Element 

Personnel expenses continue to be under budget due to the switch to a calendar 
year  plus  unfilled  positions  in  Community  Development,  Finance,  and  Police 
Departments. The  largest  contributor  to  the  variance  is Police with 79% of  the 
total variance. The budget also reflects union wage increases not yet negotiated. 
Services  and  Charges  are  under  budget  in  all  departments  except  for 
Administration where the posting of the IRMA liability and insurance payment for 
the year  is and accounts  for most of  the Administration Department’s variance. 
Supplies have started to even out with budget. Capital  is under budget because 
many Public Works projects are  just  starting or not yet billed with most of  the 
variance  in  Stormwater.  Transfers  are  under  budget  mainly  because  Rebate 
Payments will  occur  in  September  as well  as  a  year‐end  accrual  in December. 
Other interfund transfers have not been booked. 

*Budget represents 8/12th of the 2015 budget. This  is the eighth
month of  the  first calendar year budget. The budget  is  reported 
on a straight line basis and does not account for seasonality. It is 
meant  to  be  used  as  a  “guideline”  or  “target”  to  monitor 
expenses throughout the year. 
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2015 
 
 

General Fund – Total Revenues 
 
REVENUE COMPARISON FOR THE 8 
MONTHS ENDING JUNE 2011‐2015 
 
  Revenues total = $14,283,043  
 
  Revenues are $392,000 higher than last 
  year.  
 
  Major revenue variances are  
  explained in the following graphs 

 
 
 
 
 

 
Major Revenues Sources 
GENERAL FUND SALES TAX                                                                                                                                                                              

 
   Sales Tax = $3,629,119 
   This is $240,000 higher than last year, a 7% 
   increase (gross of rebates). Net of rebates compared  
   to last year is $196,000 higher or 6%. 
 
   Sales Tax and Home Rule Sales Tax have been  
   steadily improving since 2011 due to an improved  
   economy and the addition of several large tax  
   generators. Since FY 2013, some of this increase has 
   been offset in Rebate Expense due to Sale Tax  
   Rebate agreements. 

                                                                                                                           
                      
 
 
 

                                                               
                                                                                                
          GENERAL FUND HOME RULE SALES TAX 
 

 
  Home Rule Sales Tax = $718,223  
 
  This is $60,000 more than last year, a 9% increase 
  (gross of rebates). Net of rebates compared to last 
  year is 44,000 more or 7%.  
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Overall, revenues are on target with 

budget expectations for the period. 
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2015 
 
 
  
GENERAL FUND STATE INCOME TAX                                                                                      Income Tax = $2,166,453 

 
   This is $203,000 more than last year.  
    
   State Income Tax is distributed to municipalities on  
   a per capita basis from the state. It is referred to as  
   LGDF (Local Government Distributive Fund). It is  
   potentially being cut in half as part of the  
   Governor’s proposed budget. This would  
   significantly impact the Village with a reduction in 
   revenues of about $1.6 million a year.     
 
   This graph illustrates the irregularity in which the 
   State has kept up with their payments.  The 
   State has been consistently behind in payments, 
   ranging 2 to 5 months behind, and is currently 2 
   months behind. 
 

 
 
 
                                                                                                                                                                                 
TOTAL UTILITY TAXES = $2,494,324, 7% less than last year 

 
 
Electric Utility Tax = $828,997 
This is $23,000 less than last year.  
 
Telephone Utility Tax = $744,125 
This  is $48,000  less than  last year. 
As illustrated in the graph we have 
seen telephone tax go down in 
recent years as  lower cost cellular 
packages  are  being  used  along 
with fewer land lines.   
 
In  addition,  starting August  2014, 
the  State  reduced  our  monthly 
receipt by $15,000 per month, due 
to a class action  law suit requiring 
the  State  to  refund  millions  of 
dollars  that  were  not  properly 
taxed by a major provider. January 
2015  was  the  last  month  there   
was this additional reduction. 
    
 
 
Municipal Utility Tax for Gas (MUT) = $362,379 
Gas Use Tax (GUT) = $245,527 
The MUT is based on the cost of therms and varies depending on the effect of weather, supply and demand. The GUT is based on therms 
used. Customers are not charged both taxes. Only gas supplied by Nicor can be  charged MUT, while customers who are   supplied by other 
gas companies are charged  GUT. 
 
With MUT lower than last year by $122,000 we  are seeing not only the effects of 2014’s much  colder winter but a big reduction in the cost 
per therm. GUT is $23,000 less which is  based on last year’s higher usage. 
 
Water Utility Tax = $313,296  
This is $31,000 more than last year. 
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2015 
 
   
 
GENERAL FUND – OTHER REVENUES 
Other revenue sources account for 14% of YTD August receipts totaling $1,997,752 and are $23,000 less than last year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Real Estate Tfer Tax = $320,625 
This is $93,000 less than last year. Last year had 11 large transfer taxes totaling $233,000, while this year’s had 5 large transfer taxes 
totaled $95,000. There are 89 more “regular” transactions this year. 
  
 Lic., Permits & Fees = $1,002,688 
 This is $206,000 more than last year, with a $164,000 increase in Building Permits alone. There has been a large business permit of $57,670, 
 the Sr. Housing permit for $56,000 and residential permits are almost double compared to last  year. 
 
Charges for Services = $239,896 
This is $145,000 less than last year. Most of the difference is due to the charges for Legal and Engineering for Timber’s Edge.  
                              
Fines & Forfeitures = $434,543 
This is $8,000 more than last year.                   
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                                                            

Note: 
August activity for the Water and Sewer Fund follows. All other funds are recapped on a quarterly basis.  

$0

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

$1,500,000

$1,750,000

$2,000,000

$2,250,000

2011 2012 2013 2014 2015

Charges for Services Licenses, Permits & Fees

Fines & Forfeitures Real Estate Transfer Tax

6



VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2015 
 
 

WATER & SEWER FUND OVERVIEW  
 

REVENUES: WHERE THE MONEY COMES FROM 
          

Water Sales are the main source of 
revenue for this fund and represent 70% of 
August YTD revenues.  
 
Revenues: 
Water Sales                               $4,471,773 
Customer Service Charge          1,029,862 
Sewer Fees                             440,473 
Connection Fees                        196,250 
Other        259,959 
                         Total       $ 6,398,317 
 
Although Water Sales are under budget the 
related cost  to purchase water  is down as 
well  due  to  lower  usage.  Other  revenues 
are on target for the period. 
  
 
 
 

EXPENDITURES: WHERE THE MONEY GOES 
       Total YTD Expenditures $5,783,468 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
By Element:    Actual       Budget*       By Department:      Actual           Budget* 
Personnel                $1,307,024  $1,336,971       Administration                    $799,567        $900,017 
Supplies      152,378        154,317       Water Services                    1,221,367       1,444,141 
Purchased Water                 3,041,042    3,522,837                       Purchased Water                   3,041,042       3,522,837 
Services & Charges    349,864        519,444       Sewer Service      710,676       1,173,981 
Capital      403,512      1,048,177       Lift Station Maint.        10,816             56,867 
Transfers      529,648          516,097           Total      $5,783,468     $7,097,843                                  
  Total                       $5,783,468  $7,097,843            
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Personnel expenses continue to be under budget due to the switch to a calendar year, however, after having 3 pay‐periods in July it is 
now starting to even out. Services & Charges and Capital are under budget in all departments with many projects not yet started, or just 
starting.  It was expected  that Purchased Water would even out with budget with  the higher  summer usage, however  it appears  the 
usage trend continues to be low with the very wet spring and mild summer. 

*Budget represents 8/12th of the 2015 budget. This is the eighth month of the first calendar year budget. The budget is reported on 
a straight  line basis and does not account for seasonality.  It  is meant to be used as a “guideline” or “target” to monitor expenses 
throughout the year. 
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Water Revenues ‐ Total $6,398,317
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VILLAGE OF WOODRIDGE 
MONTHLY FINANCIAL REPORT 

AUGUST 31, 2015 
 
 

CASH & INVESTMENTS 
 
As of  July 31, 2015,  the Village had a  total of $44.6 million  in  cash and  investments. Of  that, $5.6 million was  invested  in US 
Treasuries and Agencies with maturities that range from 1‐3 years and $20.5 million was invested in Certificates of Deposit. A mix 
of cash, savings and money markets equal the remaining $18.5 million. 

  
 
Cash Balances are as of  
July 31, 2015 – Due to timing of bank 
recs there will be a month lag on cash 
reporting in order to get this monthly 
report out in a timely manner. 
 
Total  Excludes  Police  Pension  Trust 
Fund. 
 
 
 
 
 
 
 

   
 
 
 
 
 
 
 
 
 
 

 
 
        

      Certificate of Deposit Investment Report: 
 

Time Until Maturity  Investment Amount  Investment % of Total 

Less than 1 Year  $  7,310,147    36% 

1‐2 Years  $  7,294,385    36% 

2‐3 Years  $  5,928,330    28% 

Total  $20,532,862  100% 
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Cash & Investments by Fund ‐ Total $44,647,931

Checking, 
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$16,902,181
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Yrs, 

$5,593,927

CD's, 
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Cash & Investments by Instrument ‐ Total $44,647,931
Investment Rate of Return – 0.90% 
 
Market Indicators:  
2 Year Treasury Rate – 0.67% 
Money Market Rate – 0.26% 

2009 2010 2011 2012 2013 2014

Balance $46,772,679 $41,265,612 $41,024,901 $40,902,096 $44,611,933 $42,629,901

 $40

 $42

 $44

 $46

 $48

 $50

M
ill
io
n
s

Cash and Investment Balances
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