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General Fund Revenue Analysis - Major Sources

TOTAL REVENUES PROPERTY TAXES SALES TAX UTILITY TAX INCOME TAX

$6,228,190 $265 $2,271,888 $1,415,850 $934,780

f 4% @ -99% f 12% \3 -6% f 5%

General Fund - All Revenues

METRIC THIS YEAR (2015) LAST YEAR (2014) % CHANGE 5 YEAR TREND

TOTAL REVENUES $6,228,190 $5,978,781 4 4% W
PROPERTY TAXES $265 $18879 & -99% T e
SALES TAX $2,271,888 $2028669 4 12% - e—
UTILITY TAX $1,415,850 $1,500520 & -6% i
INCOME TAX $934.780 $893654 4 5% N
REAL ESTATE TRANSFER TAX $153,496 $112,288 4 37% g et
GASOLINE TAX $162,837 $161,796 4 1% ”-\\_,__.
LICENSES, PERMITS, FEES $497,287 $371,439 4 34% —_———
CHARGES FOR SERVICES $133,142 $132308 @ 1% e
FINES AND FORFEITS $184,783 $231,820 I -20% ""\“"“\
STATE SHARED(excl Inc. Tax) $276,618 $243,047 4 14% '\a—\__,
MISCELLANEOUS $37,612 $90389 & -58% N
TRANSFERS $159,632 $193972 & -18% T N

Overall revenues are $249,000 or 4% higher than last year.
Property Taxes were almost $19,000 more last year. This is due to the receipt of 2 distributions in December with this January's paid early.

Sales Tax is $243,000 higher than last year. This is a result of a better economy and new businesses.

Utility Tax I1s lower than than last year by $85,000. Electric 1s down $20,000, Natural Gas Is down $39,000 and Telephone I1s down $41,000.
Electric and Natural Gas Utility Taxes are usually weather related and the winter of 2014 was worse than this year. Telephone has been declining
steadily over the last few years and this variance also includes a $15,000 adjustment made in January for the last installment by the state for
incorrect taxing by a major provider.

Real Estate Transfer Tax is higher than last year by $41,000. This year had 3 large transfer taxes for $81,000 and 141 average transactions.
Last year there were 4 large transfer taxes totaling $61,000 and 90 average transactions.

License, Permits and Fees are $126,000 higher than last year. Building Permits alone are higher by $90,000 with residential permits almost
double what they were this tme last year plus a large commercial permit.

Fines and Forfeits are $47,000 less than last year. Less citations have been written due to being down 2 community service officers and
reallocation of other staff.

State Shared Revenue is higher than last year by $34,000. State Use Tax is $20,000 higher than last year. This year's grants include a DCEO
Grant of $37,500 for the 63rd St. Stormwater Inlet and $4,400 from IDOT in Safety Reimbursements.

Miscellaneous Revenues are $53,000 less than last year. Last January there was an IRMA insurance dividend of $70,000. This is offset by
miscellaneous revenues of $18,000 including an $11,000 credit for banking fee overcharges.
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General Fund Expenditure Analysis - Major Sources

e s |
$5,389,210 $3,198,306 $141,625 $1,262,363 $234,868

-25% -24% -45% -22% 74%

—_—NN ] TN NN T SNeee—

General Fund - By Element and by Cost Center

METRIC THIS YEAR (2015) LAST YEAR (2014) % CHANGE 5 YEAR TREND
TOTAL EXPENDITURES $5,389,210 $7,210,626 -25% —_— N
BY ELEMENT:

PERSONNEL $3,198,306 $4,207,115 -24% “‘——“’—“\.
SUPPLIES $141,625 $258,381 -45% T ™
SERVICES $1,262,363 $1,612,673 -22% .-—'\'/‘\.
CAPITAL $234,868 $134,652 74% e
TRANSFERS $552,048 $997,805 -45% e

BY DEPARTMENT:

ADMINISTRATION $1,377,392 $1,551,546 -11% -—*\/"
CLERK'S OFFICE $20,938 $28,682 -27% ._«"‘/\
COMMUNITY DEVELOPMENT $324,382 $447,822 -28% N/"\'
CUSTOMER SERVICE $54,340 $59,992 -9% /_’—*
FINANCE $212,208 $297,552 -29% ._o-—-""‘\'
REBATES/DEBT/TRANSFERS $214,073 $666,739 -68% ,_,__../“\'
POLICE $2,294,789 $2,989,384 -23% ‘_“_*—“\'
PUBLIC WORKS $891,088 $1,168,909 -24% M

Overall year-to-date (YTD) expenditures are lower than last April by $1.8M with the majority of that amount continuing to be due to the change to a
calendar fiscal year.

Personnel, by far the largest variance, is lower than last YTD March by $1M. Due to the change to a calendar year and closing the stub year in
December, this January's payroll allocated 100% of the first payroll and 3 days of the second payroll to December, while last January reported 3 full pay
periods. In addition, last April was the last month of the old fiscal year and included a year-end accrual of 80% of the first May payroll. This personnel
variance caused the majority of the departmental variances as well. As the year goes on we anticipate this variance to even out.

Supplies are lower than last year by $117,000 with the largest contributors in Police and Public Works. Last year the Police had $20,000 more in
uniform purchases as it was before the implementation of the one annual payout policy for uniforms. Public Works departments, Road Maintenance
and Traffic, last year had Operating Supplies and Repair & Maintenance Supplies of $29,000 and $43,000 more, respectively, due to the higher
purchasing of supplies related to last year's bad winter and extra repairs.

Services are lower than last year by $350,000. This is spread fairly evenly across departments.

Capital is higher than last last year by $100,000. Capital in the IT department is about $30,000 more than last year. In Public Works, the Forestry
department is about $110,000 more than last year due to the Ash Tree replacement program, with savings in the other departments.

Transfers are $446,000 less than last year with Sales and Utility Tax Rebates of $265,000 more paid last year as well as transfers to Capital Projects
of $167,000 last year.
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GENERAL FUND OVERVIEW

REVENUES: WHERE THE MONEY COMES FROM

General Fund Revenues - Total $6,228,190

SEIL Other  Transfers
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Forfeits Revenue Property
3% 19% / Tax
\ <1%
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Year-to-Date (YTD) Revenues collected through
April 2015 are $6.2 million.

HIGHLIGHTS:

The three largest revenue contributors, totaling 74.2%
of the total, for the first 3 months of the calendar year

are:
Sales Tax $2,271,888
Utility Tax $1,415,850
Income Tax S 934,780

EXPENDITURES: WHERE THE MONEY GOES
Total YTD Expenditures $5,389,210

Expenditures by Element

Capital
Tralnz;;ers 4%
0
~ I‘
Sezr:/lices Personnel
% 59%

Supplies
3%

By Element: Actual Budget*
Personnel $3,198,306  $3,955,436
Supplies 141,625 150,186
Services & Charges 1,262,363 1,657,231
Capital 234,868 466,303
Transfers 552,048 1,162,479

Total $5,389,210  $7,391,635

Personnel expenses continue to be under budget due to the switch to a calendar
year with part of January payroll accrued to the December Stub Year-End. This
change accounts for most of the departmental variances as well. Services and
Charges are under budget in all departments except for Administration where the
posting of the IRMA liability and insurance payment for the year is and accounts

Expenditures by Department

Public
Works
16%

Police Dept
43%

Clerk's
Office
<1%

Community
Devel

Rebates/Debt
[Tfers Customer 6%
4% Finance Service
4% 1%
By Department: Actual Budget*
Administration $1,377,392  $1,168,616
Clerk’s Office 20,938 28,531
Community Development 324,382 421,708
Customer Service 54,340 63,165
Finance 212,208 267,202
Rebates/Debt/Transfers 213,955 556,969
Police Pension Transfer 118 472,971
Police Department 2,294,789 2,971,864
Public Works 891,088 1,440,609

Total 55,389,210 $7,391,635

for most of the Administration Department’s variance. Supplies are slightly under
budget with the Police budget for uniform purchases being under budget and
now offsetting the Public Works higher purchases of salt. Capital is under budget
with many projects not yet started. Transfers are under budget mainly because
the Police Pension transfer will coincide with the receipt of Property Taxes in June

*Budget represents 4/12™ of the 2015 budget. This is the fourth
month of the first calendar year budget. The budget is reported
on a straight line basis and does not account for seasonality. It is
meant to be used as a “guideline” or “target” to monitor
expenses throughout the year.

and September.
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General Fund - Total Revenues

REVENUE COMPARISON FOR THE 4

$6,250,000 MONTHS ENDING APRIL 2011-2015

$6,000,000 Revenues total = $6,228,190

Revenues are $249,000 higher than last
year.

$5,750,000

$5,500,000

Major revenue variances are

¢ explained in the following graphs
5,250,000

$5,000,000

Overall, revenues are on target with
April budget expectations for the period.

Major Revenues Sources

GENERAL FUND SALES TAX
Sales Tax = $1,895,820
SZ'OOO'OOO This is $195,000 higher than last year, an 11%
increase.
1,500,000
S0 Sales Tax and Home Rule Sales Tax have been
steadily improving since 2011 due to an improved
$1,000,000 economy and the addition of several large tax
generators. Since FY 2013, some of this increase has
been offset in Rebate Expense due to Sale Tax
$500,000 Rebate agreements.
S0
April
GENERAL FUND HOME RULE SALES TAX
Home Rule Sales Tax = $376,068 $400,000
This is $48,000 more than last year, a 15% increase. 3350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
)

April




GENERAL FUND STATE INCOME TAX
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Income Tax = $934,780
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This is $41,000 more than last year.

State Income Tax is distributed to municipalities on
a per capita basis from the state. It is referred to as
LGDF (Local Government Distributive Fund). It is
potentially being cut in half as part of the
Governor’s proposed budget. This would impact
the Village with a reduction in revenues of about
$1.6 million a year.

This graph illustrates the irregularity in which the
State has kept up with their payments. The high
bar in 2011 reflects 6 payments January — April,
while still 4 months behind. 2012 had 4 payments
and was 5 months behind; 2013 had 5 payments
and was 2 months behind; both 2014 and 2015
had 4 payments and 2 months behind.

April

Telephone Utility Tax = $372,353

This is $41,000 less than last year. As illustrated in

the graph we have seen telephone tax go down in recent
years as lower cost cellular packages are being used
along with fewer land lines.

In addition, starting last August, the State reduced
our monthly receipt by $15,000 per month, due to a
class action law suit requiring the State to refund
millions of dollars that were not properly taxed by a

April
GENERAL FUND ELECTRIC UTILITY TAXES
Electric Utility Tax = $429,338
This is $20,000 less than last year. $SOO'OOO
$400,000
$300,000
$200,000
$100,000
S0
GENERAL FUND TELEPHONE UTILITY TAXES
$500,000
$400,000
$300,000
$200,000
$100,000

S0

April

major provider. January was the last month there was
this additional reduction.



Municipal Utility Tax for Gas (MUT) =
$271,747

Gas Use Tax (GUT) = $191,020

The MUT is based on the cost of therms and
varies depending on the effect of weather,
supply and demand. The GUT is based on
therms used. Customers are not charged both
taxes. Only gas supplied by Nicor can be
charged MUT, while customers who are
supplied by other gas companies are charged
GUT.

MUT is lower than last year by $25,000

and the GUT is $14,000 less with the effects of
last year’s extreme winter now apparent.

GENERAL FUND — OTHER REVENUES
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GENERAL FUND NATURAL GAS UTILITY TAXES
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M Licenses, Permits & Fees
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Note:

Other revenue sources account for
15.6% of YTD April receipts totaling
$968,708 and are $121,000 more than
last year.

Real Estate Tfer Tax = $153,497

This is $41,000 more than last year. Last
year had 4 large transfer taxes

totaling $66,000, while this year has had
3 large transfer taxes for $81,000.
There are 51 more “regular”
transactions this year.

Lic., Permits & Fees = $497,286

This is $126,000 more than last year,
with a $90,000 increase in Building
Permits. In addition to a large business
permit of $57,670, residential permits
are almost double compared to last
year.

Charges for Services = $133,142

This is just $800 more than last year.
Fines & Forfeitures = $184,783

This is $47,000 less than last year. Less
citations have been written this year
due to being down 2 Community Service
Officers and staff reallocation.

April activity for the Water and Sewer Fund follows. All other funds are reviewed on a quarterly basis.
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WATER & SEWER FUND OVERVIEW

REVENUES: WHERE THE MONEY COMES FROM

Water Revenues - Total $3,094,548

Connection Other
Fees 4%
Sewer Fees 3%

7%

Customer
Service Charge
16%

Water Sales
70%

Water Sales are the main source of
revenue for this fund and represent 70%
of April YTD revenues.

Revenues:

Water Sales $2,160,357
Customer Service Charge 515,224
Sewer Fees 214,539
Connection Fees 89,250
Other 115,178

Total  $3,094,548

Total revenues are on target for the
period.

EXPENDITURES: WHERE THE MONEY GOES
Total YTD Expenditures $2,648,701

Expenditures by Element

Expenditures by Department

Lift

Services
5%

Supplies
2%

Transfers Capital
10% 6%

Personnel
23%

Purchased
Water
54%

Sewer
Services

/_ 12%

Purchased

X Admin
Station 14%

<1%
Water

Services
20%

Water
54%

*Budget represents 4/12" of the 2015 budget. This is the second month of the first calendar year budget. The budget is reported on a
straight line basis and does not account for seasonality. It is meant to be used as a “guideline” or “target” to monitor expenses

throughout the year.

By Element:
Personnel
Supplies

Purchased Water
Services & Charges

Capital
Transfers

Total

Actual Budget* By Department: Actual Budget*
$610,929 $668,485 Administration $376,258 $450,009
65,895 77,158 Water Services 528,405 722,071
1,421,837 1,761,418 Purchased Water 1,421,837 1,761,418
139,715 259,722 Sewer Service 318,596 586,991
145,501 524,089 Lift Station Maint. 3,605 28,433
264,824 258,050 Total $2,648,701 $3,548,922

$2,648,701 $3,548,922

Personnel expenses are under budget due to the switch to a calendar year with year-end processing accruing the 1* January payroll and
3 days of the 2" payroll to December of the Stub Year. This accounts for most of the departmental variances as well. Services & Charges
and Capital are all under budget with many projects not yet started. It is expected that Purchased Water will even out with budget with

the higher summer usage.
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CASH & INVESTMENTS

As of March 31, 2015, the Village had a total of $42.6 million in cash
Treasuries and Agencies with maturities that range from 1-3 years and
of cash, savings and money markets equal the remaining $16.9 million.

and investments. Of that, $5.6 million was invested in US
$20.1 million was invested in Certificates of Deposit. A mix

Water & Sewer
5%

TIF #2

SSA's 9%

1%

Charitable Capital Projects

Contributions 27_%
1% -
G | Fund
Motor Fuel e"‘;’:y un
6% o

State & Federal
Drug
2%

Cash & Investments by Fund - Total $42,629,901

Cash Balances are as of
March 31, 2015 — Due to timing of

Golf Courses bank recs there will be a month lag on

<1% cash reporting in order to get this
monthly report out in a timely
Municipal manner.
Garage
2% Total Excludes Police Pension Trust
Fund.
Equipment

Replacement
6%

Investment Rate of Return — 0.95%

Market Indicators:
2 Year Treasury Rate — 0.56%
Money Market Rate — 0.25%

Securities: 1-3
Yrs,
$5,588,395

Cash & Investments by Instrument - Total $42,629,901

CD's, Checking,
$20,106,414 $2,886,833

Money ]

Market,

Savings,

$13,830,722 $217,537

Certificate of Deposit Investment Report:

Time Until Maturity Investment Amount Investment % of Total
Less than 1 Year S 7,222,366 36%
1-2 Years S 6,648,555 33%
2-3 Years S 6,235,493 31%
Total $20,106,414 100%
Cash and Investment Balances
2 S50
§ S48
S <46 '\\
$42 N -
— o —
40
S 2009 2010 2011 2012 2013 2014
‘Balance $46,772,679 | $41,265,612 | $41,024,901 | $40,902,096 | $44,611,933 | $42,629,901
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